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Oral History Interview 


- with 
Biveed _& 
RSE, Lansdale 
July 11, 1970 
Alexandria, Virginia 


By Dennis J. O'Brien 


For the John F. Kennedy Library 


O'BRIEN: I think a logical place to begin in anything _ 
| c like this is just.simply with the question, 


when did you first meet President Kennedy, 


or Senator Kennedy, if you met him before 


he was President? 


LANSDALE: . I don!t recall meeting him before he was 


T belie? 


President. The first meeting, was -E-beliove, | 

the first Saturday following the inauguration, 
‘ whatever date that was. I. ‘es called into a- 

meeting in the White House by {Robert S.J 
‘McNamara. It was a neeting, dm. actually, on 


a report ‘Eat I had qettten for (Dwight D> 


Eisenhower It was sort | of ay itn not sure. 


i 


O'Brien: 


. LANSDALE: 


O'BRIEN: 
LANSDALE: 
" O'BRIEN: 


LANSDALE: 


A 


aos 


that it was, NSC (National Security Council] 
meeting but it was comparable to that with 

the jue conned that were attending. There were 
several Secretaries: . Desenee, State, and his 


National Security people were there. 


Gould 
Beds Cora omtin’ “s--e uence with McNamara ont [Roswell LJ 


Gani Cay aembers of the incoming administra- ._. 


tion, before they actually assumed office? 
Just before, that is,a day or so before. I'd 
been in Vietnam dora brief visit and got pack 
just before the inaugural, maybe two or three 
days, and at that time both McNamara and | 


_ Gilpatric were in Defense getting briefed for 


their new jobs. I met them at that time. 
The outgoing Deputy Secretary of Defense asked 


me to start working with Gilpatric, and so I 
je Know A 
got Gilpatric rather than gr ae 
C James W. 
This is, Douglas. 


bousiaa: Jim Douglaso@aa esti Douglas) 

How is Douglas to work with ,w while you're with 
A 

him?. Is he a prevty sympathetic person? 


Yes, very much so, very much sog He was ‘the 


one, actually, who wrote the orders and back- 


stopped my visit to Vietnam, and picks 
_ stopped it principally so that I could take 
a look at some of the political factors as 
"weld as economic, military, and psychological) 
‘and everything else. This, frankly, took a 
consi.” : 2 os "-. ~vanding on his part = 
wnat because my. views weren't always | 
sopular in other parts of the governnente 
I gathered that there was some opposition to: 
- my going a coe he insisted on’ it.. . 
O!BRIEN: i'd like to pute back to that. I wonder if 
we could g0 on to talk about one. of the major 
problems, which is Cuba. When is the first 
"time thee you hear. about the Bay of Pigs 
= ae snideion not the Bay oe Ee but the planet, 
LANSDALE: _ Sometime in the fall of sixty. I think that 
ee heard’ of it about the first time that it 
was brought up to the davberpolicy group of 
the Eisenhower administration. I was the 
Peputy Assistant to the Secretary of Defense, 
at the ‘time; for Special Operations | and used 
to accompany the Deputy Secretary, who was a. 


. nance 
- member of ae jineek&policy ar eupy +0 most of 


~h~ 


7 the meetings that th: - had. When Allen Dulles 
i ae — GiienWebnes) 23% raised the notion to 
Weng Lanes 
ia e/Senatd” grour . If was present at the meeting 
- as an Assist: . : | ’ 
O'BRIEN: What is the ‘inking about it at that time?’ 
| What kind of operation a2 nee 7 -» it 
a basically a‘ guerilla operation at this point? 
LANSDALE: Initially,it was. Initially, it was very differ- 
| ent tham the way it turned out. It was based 
on a ‘premise thet many people in Cuba were ee 
_ unhappy with ie Gantt, administration and the 
way it was turning away from the initial 
revolutionary ePISCEEVE® and the capture of tte 
revolutionary movement by the Communist Party, 
which surprised many of the supporters of 
Castro as a guerilla and as 2 ecto 
oe sof the. thought was to back a number - 
of. Cubans who either had been supporters of 


Castro or were very unhappy» ' were still resident 


in Cuba, and to cause some overturn at the time. 


The change of plan towards the Bay of Pigs 
qraduy Wa) , 
thing evolved tairiy deagiveey and apparently 


there was a Panes group , end? CIA ae 


552 


Intelligence Agency] who were working on this 
initied plan who started thinking in aia tary 
invasion terns. I suspect that they were 
doing that because some of the Cuban military 
and military types]; that is)very militant, 
ee Yee TF To bsp "were coming: out of 
cuba as’ HedUsers vane they suddenly saw a 
windfall of mah "power and started thinking in 
other terms of use of. them. But this change? 
was, the changed plan towards the Bay of Pigs | 
wad Jonse, 


dhe 
thingwas well 1 under way in the inner circle 
thinking of CIA by December of a defi- — 


nitely so. 
O'BRIEN: . Who were some of the aner circle people at 
Dee recall? 
this point,P<{ 2} Salinger; -6fcot! } 
A ; OLRIEN! Lime gene Richer d Pa esl rates “4 


LANSDALE: | Let's seep way Oh golly. 4 Dick Bissell ; 
| ~7eeieiaba we Bisse Was the overall chief of 
_ the group. a 
O'BRIEN:. Tracy Barnes, was he in. it at seat time? 
LANSDALE; aie was an assistant ye nam po far 
dstoiled ony ting °° 
Tracy, went in the aotua aotuer planning: I have my 
doubts that he was. . .@ . 


O'BRIEN: How about Soe, William dive ? | 
(sitio He] : 


LANSDALE: . 


O'BRIEN: 


LANSDALE :” 


_ the planning 


wee 


He was one of a planning ‘group who were 
dbs 


planning the operation, but he wasn't sar chief, 


and I can't. recall the. guy's name offhand. 


Oh-well, maybe when: Por. get the transcript back) } 
; \LANSD Lt Maybe 509 O 


you can. os about. font Sone ee the other 


~ 


' places = al " * eee Cl) Mann, a 


gers 
ay wen 
ane 


es, but initially it was all CIA. ‘They 


‘borrowed some military personnel oo help with < 
Carly ony 


jearkien? but they were people 


who had been attached ae CIA for temporary | 


duty on other matters, and they hadn't come 


' in initially for this specific planning. In 


December, when the planning had ‘obviously 
started coming in with a beach landing and SO 
on, the way it turned out, I urged at that 
point to “get military planning in on the 
thing. I was worrying about it. Has a matter 
of fact, Allen Dulles brought his planners 

to a policy meeting, a policy group meeting, 


and they were explaining the concept, and ny 


questioning was such that Allen Dulles pleaded 


with me not to spoil the plan at an early 


‘stage. I remember Genera Given L.). 


Lemnitzer wa 3 sitting in (the meeting; — 


a qe 
ey je was ,chairman of the JCS (Joint Chiefs of 


» O'BRIEN: 
LANSDALE: 


Staff} at the time, and he backed up my urging 


them to get some r*iitary pienying, 40 on thato. 


After th: te | cit among our 
poll: | ..yse of that, and then the JCS set up, 


a special section to plan atone with the 


Cen: Fal—Intelligence: Agency on that. And who 


the hell headed that? 


This is yet in the Eisenhower administration. 
This is all back in 1960. This was still in 
thé carly planning stageds ‘this was before 


training or anything like that was put forward. 


‘When the JCS got into the act, I asked to be’ 


disassociated with the project. I was fea 
oon? 


fe critical ‘of the concept, and ut wosl gust 00 


O'BRIEN: . 


LANSDALE: 


clumsy and eee | ata a poor; planned feelings 
dow ) 

Alot of people have knowledge of this, by the 

end of the Eisenhower administrationg Mn" 


I don't know how widespread it was. There ~ 


were key executives that were knowledgeable, 


there was a small group in the JCS that was 


O'BRIEN: 


"LANSDALE: 


"thought it was rather closely held. 


- B= 


knowledgeable, and there was a planning group 
at CIA, but I don't think it went beyond that. 
I don't know how far it was known, but I 


. You don't knew whether the presidential candi- 


dates." So at: all,..do you?” 


Ye. ..ey were. | There. was a very definite, 


no, wait a minereg the candidates, no, I. don't 


. -think they were. As. a matter of fact, it was. 
in ye 


- still in a rather nebulous stage ‘es, shifting 
‘over in ears Novenberg I think somebody 


told me, “if I recall correctly» that the concept - 
was in the form.of a memo in cra about ‘August, 
so this would be well after the candidates 


had been nominated and so on. I imagine that 
Jus to. 


sa? 
- it was held by jtwo or three people int the CIA 


A 
; O- 
at the time. At—keast, the rest of us certainly 


| didn't know it. I forget exactly when.I first 


heard it, but it would be possibly October, 


but. it might have even been November, by the — 


time I heard about‘it. As I say, qt heard. 


‘about it when it was surfaced with the inner - 


circle. of our administration executives. 


Sam 


O'BRIEN: 


_ O'BRIEN: 


- LANSDALE: 


‘LANSDALE: 


O'BRIEN: . 


aQu 


Well, I suppose you had some conversations 


with Dulles and with Bissell and some of 


these people about it. 
Yes. . 
What's their feeling? You already discussed 


ae 


Doe Baas ae at », ~eting you to sort of 


hoid your: criticism,. . @ 


Well, ‘Bissell definitely felt the same wayo 


Bissell was a very hard-working, intenselperson, 


almost high-strung type of, individual. He 


became rather impatient with my questioning ~~ 


. of the. changed concest when it took place. I Hough 


that 
nitially, - if they had the’ correct’ personnel 


‘and “hee they had a correct meeting of dissent _ 


inside of Cuba, that was a.fair chance to do 


"something. My only concern at the time was/: . 


ae 


did. tHe CIA have tims Americans who could weak: 
with such a situation? I just” oe know - 
yes 


of any, “put I was assured that there were such 
ere OL but I'n not certain that there were. 
Did you question the kind of intelligence that 
was coming out about Cuba and the expected 


reaction of Cubans’ to an ies on/ ana the 


-10- . 


reaction to Castro intial 
4 LANSDALE: .- Just in very general terms. iI didn't have 
© enough concrete and specific information 
” myself that was separate from theirs: Most 
of the intelligence take at the time, avail- 
able inside the U.S. government, was pretty 
colored with this dissatisfaction and state-. 
nents of it. so) 1 had no real way of © 
'. determining the accuracy or inaccuracy of it. 
Some of the adjectives used in describing this 
- in briefings to, us alerted o a little bit. 
- ee 
It Just sounded ,r0° much, Sia sales job on 
a viewpoint. I'd question that, whether that 
was an accurate thing, so. this is about as far 
as I went. | 
O'BRIEN: How dees a guy like Douglas react? Do you 
recall? . 
LANSDALE: Well, he approved of the plan, so he and the 
- others at the policy level approved of going 
ahead with it /and. developing it. | I was his. 
advisor on this thing! (that was my staff job) 
and I told him to be certain to get the JCS “ 


to give ita real hard scrutiny and to come . 


O'BRIEN: 


LANSDALE: 


-~l1- 


up with details of whether it could succeed 


or not. That was my last advisory role with 


| him. I was taken off advising on the project 
after that, actually by my own request because 


‘I was apparently causing too much trouble and 


wae gtr £2ks of progress. 
ets the reaction of the Joint Chiefs, people 
like Lemnitzer, towards this? Is there an . . 


institutional ivelry or bureaucratic rivalry .— 


here in their minds? 


Somewhat, somewhat © It was a little bit as 


though, well, somebody’ s going to be playing 


Boy Scouts, so this isn't really rivalry. 


They had. a difficult time taking this really. -. 


ser Later, I know, when the JCS got 


and tel ips 
in, on the actual planning of this, they became 


a much tore serious on it because they had a 


‘O'BRIEN: 


LANSDALE: 


share of it. 
Well, do you get involved in the informing 


of McNamara and Gilpatric about this? Do you 


get any way of sensing what their reactions 


are on first being informed? 


No. They had apparently known by the time I 


O'BRIEN: 


LANSDALE: 


1s 
andy es 
met eens : Sraveen get in on that The one 


Ny 


person whos] a view of their reactions 
willis on id 


Bill Bundy, (Hebe 


would probably be. 


pn) who I know at the time was discussing 


this with them.- 


Did you have. eR Beg? » ieee pUndy and: 


his fic" (y.. -0 et that point? 


Yeso ‘this was a little out of Bundy’ s field. | 


- He was always “ronan to figure. out what. the ! 


chances were, ‘the percentages of win or losse 
a bf 


He was,lowy ana I hadn't known the final plan 


on this thing, and Bundy did, = he asked me 


what I aiouene. . i told hin, “well, if the Ics 
maybe sr2de- 

guarantees sonething, you can~take, it, 10 percent 

lower than that and eS along with itm I'm not™ 


sure that they know a clandestine operation, | 


_ but they'd sure know a military landing, whether 


it would succeed or not. Given some of the -.~- 
why shade. i‘; 


unknowns in this gee ee 10 percent 


and go along with. the figure. ‘ Well, apparently 
they had given it a high chance of aah 


the JCS hag because Bundy said, "Well, you mean 


it's going ae succeed then’ I pyre vera, Le 


O'BRIEN: | 


sO - a8 Al 3-- 


So 


don't know.” ,I gathered that he felt it would 


succeed. 


hee \then/ you are pretty much out of touch 
fromthe Potat thet. 1 battle ity 


7 with it until bg actually comes’ ofb, Yount ALE! That's 


LANSDALE: 


O'BRIEN: 


‘LANSDALE: 
O'BRIEN: 


LANSDALE: 


O'BRIEN: | 


A 


Rete omen; 


- didn't get inlc any of the changes: in the 


a 
lans there at ant. 
F Se epternber ana ver 
No. I left A aon the. first eA pecenbers «7. 


"60. I really didn't: follow ‘it from then ong 
Does 
fini’ anyone come to you from the agency or 
from State/ or “Frew the White House, as far 

A 
as that goes, and attempt to seek an indepen-. 


dent side taent on your partfpjrur backiceumd ard ellen reece, 
a A ' ; A 7 Se a - 


No. 


How about the noise level on this?. Obviously — 
you're out of it, but is there much talk © 


about it that is ‘sort of filtering down 


wor 
‘in Defense ‘and the people that are around you —.. 


that really have no need to know and direct 
involvement? _ a | 

a Wecnre auercvot it. There might have been, 

‘but I have no knowledge of that. 

‘When @ne<things the operation/ actually begins. °* 


and the landing has taken place, do you come 


. , 
a 


; LANSDALE: 
O'BRIEN: 


adie 
into it again at that point. at any time? 


No. 


— You do become involved in Cuban affairs at a 


. later time. 


LANSDALE: 


O'BRIEN: 


_ LANSDALE: 


Later, yes. 

cs 
When @: crn .y you. have any- 
Thies 2g: te ee Waed the (Maxwell) Taylor 
seeasitteey it Un makes , Ha inquiry abit tf 
I met with them once, and they weren't Cnc 
with the Bay of Pigse: They were interested 


in the decision-making process) of making dof 


-policy, and ‘asked me if I had any ideas on 


how better the President. could be served in 
the policy decisions and arriving at them. 


The thing ‘was, right at that moment, McNamara 


had previously asked me for the same thing 


A 


‘and I had ‘come up with a proposer for him 


which he put to Kennedy. I just told themy 


ee cine . 
Weti, I had some ideas but I had given them - 


to somebody else),and I was skeptical of the 


a A 
boss anyhow, per this was on putting together -: 
| ® = , | 


task forces. The Kennedy administration had 


eliminated, a bureaucratic voonédogeling thing 


. eal . 


sent what the hell was that eaiiea’ _2- 
O'BRIEN: aa ’ fperations Coordinating Board]g 
LANSDALE: Yes, the OCB) I pointed out that the one 
“ , good thing about it was that the pincipare: 
met for lunctipand I said the. rest of it's. for We Le 
But to sot men in oc --~sat who are talking 
tow : a a eaig are held responsible by 
him for managing men, money, and material and 
60 on, who can understand the problem well 
| senouen around the lunch table to have one 
"seoretary or “deputy secretary or under er secretary 
oo oud $0 ON, Wad 
say, “well, ‘we'll take care of that isa 
good way of doing business Sa with the 
. presideatts own national security man sitting 
in on it, going back and telling hin this is’ 
; going to happen for these reasons, why, it 
_o 2 was a good control. inechanism. F so essentially 
all I told the Taylor ‘peéple and told . 
McNamara in my paper was that this function naa | 
been eliminated, along with cutting. out t dlot of 


“A 
asad wood, and there was some live wood i, “How 


~ about Peseoping the live wood? This Pe ae 


was wast my proposition was with the task. force, 
A 


-16- 


of geting the people most. concerned with 
something? who < could operate for the 


president, and having them get together and 


ic foes ns: ee eee 


as form the policy, get the president's 
<gperevaly and they were the same ones’ who —- . i 
couldyst:~ _ ovo I> immediately. | 
| ~~ 40t to create another big 
vureaucratic thing. F ana of course, after they 
first tried this, it rapidly started becoming - 
a big bureaucratic thing. The task forces 
that were later set up were: just big staffs 
sitting) in different buildings. It was 
almost like ocE again, not Sis but it got 
-out of hand. - Anytime yeu Eey?to change the 


government around, it seems to come right back 


. AN Youg BREN! Je Yes). we have atendeney Lf doa 
-in form again and close ranks on saa But “that Yo LANson 


‘was all, did with the aye group. Inciden- 
tally, in that inquiry into ‘the. Cuban bit was 
the first time that I met (Robert F.) Bobby 


, Kennedy. For some reason or other, I didn't 

A 

-- connect him personally with the pictures of 
ee oe wehastnet > P 


him and SO on, on TeVo, and I wondered what the —- Ilo - 


youngster was doing sitting in the meeting 


vw 
. ¢ 


__ O'BRIEN: 


O'BRIEN: 


LANSDALE: - 


LANSDALE: 


'_ government, would operate at a decision level, 


O'BRIEN: 


a ~17- 


talking so much.) 

Was he pretty tough y 

Well; he wasn't tough. He was ne most indtor- 
ested of anyone in the room there of what I | 
would say on things and plague me with many 
questions. | | 


How were his questions? Was he fairly naive - 


_ about the problems? 


Now, this was on probleme questions of how the 
a) 


. A 
and they weren't naive at.all. He had avery — 


good understanding. He was very much concerned: .. 


about his brother! getting good ae in the 


way of information and full details “30 alterna 


tives and so on, on a policy decision. 


Well, sP=youy-Jou-knew, in ings period ied 


after the Bay of Pigs--of course you had a lot 


of contacts and friendships in other places 


LANSDALE: Yes. O'BRIEN: 


. outside the Pentagon. , What kinda of an impact - 


does. 
jdtd?the Bay of Pigs have, let's say over in. 


the Agency, and State Department, and in Defense) 
Ce ies ee A 


and in the White House? 


218- 


LANSDALE: It was a traumatic: experience ‘at top Levene inne 


O'BRIEN: 


of the government. I think it affected 
President. Kennedy more than any other single 
” A 


thing. It was almost a taboo subjectgif you 


‘were going in to do business and to get an 


approv.? i. somothinre - .over even hinted 


aa pe Such 
aU ube os .. vuban affair. It was an 


o- : ; 
iutensemitly sore subject.among all of these 


people. I felt that almost all of the key 


executives in the administration must have 


dreamt about it at night or something, and 


A 


‘during the daytime working hours they just 


2yew 


didn't even want to, contemplate it.. “And yet 
they were honest: énough people that they knew 
they had to face up and Look at it and. would ‘do 
so, but it was an: extremely emotional subject 
with then, wery much so. 


Well, in terns. of the Agency, there! sa “number | 


of programs and,of course involvements in 
. A aA . 


-operations that they have. Do you see any 


shift in these, any attempt on the part of the 


: Defense Department to move into some of these 


areas which they felt were traditionally theirs 


LANSDALE: 


rN 


las encouragement of some of the military who ” 


-19- 


rather than the Agency. I guess what I'm 
trying a say is, can you see any decline in 
the tatpy influence TEP the Agency TEE decisions? 


Yes, I think so. Itin not certain ‘that it was 
, ‘well 


the military as such. It ne a have been the — 


Gre = a. ee ees. eas etranara personally,” 


- were somewhat interested but wouldn't really 


have expressed the interest unless they were - 


directly askedp and there always had been some 
feeling of juneasey! 1 think would be the best... . og 
word to describe s¢] among the military about» 
7 type of A 
any RE rare hee cena They felt that 


once -it got over into guerrilla type of operations 


. or anything that would involve a military subject, 


thet it would be far better to let the military — 
establishment of the U.S. handle | at.” But that 


would be sort of a 2 dinner-codtail party type Of: 


a gambit on their. pat, rather than sivetne and - 
AN 
searing and so on of "We must grab some of 


thie: 
tid," | Fron Hough: among themselves they talked 
that Ways ‘They didn't express it in terms of | 


ySneT attendgnce at policy councils or even in 


-20- 
\ 
‘talks with people like the Secretary of Pefense 
or the civilian executive Side of Defense. “On 


this, I think that McNamara himself probably. 
started thinking initially that, this was a 


military operation and just to a more efficient 


and effective,the military should take over 


$e A 

such things. I imagine that he talked that way 
| urho aa: 

to some of the military people P, were seeing 


“him from the JCS, ar4- the Chiefs, and from the. 
intelligence community, the military intelligence 
community. a know that DIA [Defense Intelligence 
Agency] got its great etary “under. MeNamare eae: 

I feel almost certain, I've got a strong hunch, 
that the Bay of Pigs and the misreading of the | 
temper of the people in’ Cuba gave McNamara 
great impetus in setting that up initially.. 
© A 507 sotuary, wasn't a mi li tary ambition 


to set up a nie intelligence agency to eve 


CIA) though there had been tremendous rivalry 
Hotweee the military service intelligence 

agencies and “% CIA gaa had been right along. 
from the initiation of CIA originally. But this - 


-was sort of a business rivalry,and it wast - 
A toed 


-2l- 


— sort of dealing wath them, of categories of 


“work, and where the boundary lines of who did 
what on me things baa this is where their 


jealousies and emotions and everything would | - 


come up over almost nitpicking of boundary lines 


of who would do what. It wasn't a thing of 


; : U) ; 
“ we'll do it all,and you go out of wudinaan eal 


feeling hadn't come up/-- but wile after the. 


Bay of Pigs, the DIA and its creation, a lot of | 


- the people in that who were civilian employees, 
# o re aA 


LANSDALE: 


Defense Department employees, had an idea, "We 


can do a better job than cra," and in a much. 


ae field than the service intelligence agencies 


pest tone. “oe 3 


Are there enough skilled and Soupacent people 


around, in the universities and the military, 


to staff all the intelligence agencies: the NSA 


(National Security Agency], DIA, erejene organi-~ 
zations? Are there enough sre are > 
operations just simply too vigh, 


Wresdiaa They mi ght be too ‘big. Care need. to 


know things is a 'very elastic bebe edem certain 


that the cniee executive of the United States, 


O'BRIEN: — 


“LANSDALE: 


i -22- 


in whose name these works are accomplished, ~ 


would have no idea that he would ever désire . 


“to know some of the ‘things that they're working = 


on: very nardZyou discover whole buildings 

and all sorts of equipment busily acoumusecing 
facts °-< yazan “+ would say, iI can't 

BOG ce evates, over needing to know “some 
of thato "ak yor he would hesitate, given the | 


A. , 
world today and the technological advances and — 


-everything, it's very hard to say what you need. 


to know and what you don't. ‘Given this sort of = 
a gray shading of the end objectiveslon this 


thing, it's very difficult to say whether you". 
“A u 


got too bigan establishment or not. 


Do you ever take this question up, or is this 
question ever raised in the administration by He 
civilian peopie | in DOD [Department of Defense] 

or the White’ House, with you? 

Not with me. No. My theme on overseas operations 
was reiterated enough so that it was known by 


a number of people, and I autos felt weet it was l - 


more efficient and effective to have a very 72" 


small group working and to choose them with very 


f° .6 0 : -23- 


| great selectivity and go for a handful. of 
highly qualified people rather than a large 
group of Americans charging overseas sonapreees 
This went for intelligence as well as diplomatic a 
and other. economic work, and so on. I used to 
point out the snnaieudive: Shor example, behind 
_.the Iron ‘Curtain--that would get. de sdimated by - 
2 Ss yelne TNT ‘oe and so ong i in Eastern Europe, 
2 for example, it would neppeng thar Toure wind up 
with an anbassador and two or three people 
left in an embassy, and ety wank would increase | 

in quality, and their representing U.S. interests 
would sem te improve tremendously when that 
would happen. 

O'BRIEN: Does the rae that you get this reputation, 
mainly out, the writings of guys like [Eugene] 
Burdick and Graham Greene, does this affect you 

in any way th your relations the ane purenus 

cracy? 7 | . 

LANSDALE: Yes. It made life rather difficult. With 

| ; much of the work, had to do in Washington, 


I came back from a lot of operations abroad 


and went up into policy-forming levels in 


“c= 


Washington almost immediately, and into facing 
people who were very sensitive on my presence 
abroad initially. Since I didn't just stick 
in.a regular military category but would get 
over into their own subject matter, this maiie 
‘them very uncomfortebleg en& I can understand 
it.while it happened but it was carried to | 
too great an emotional: length.“ at times [I 
“would suggest certain individuals be sent to 
look into a situation in a given country and 
would ‘arrange their transportation and SO Ong 
xa I would get backing throughout the U.S. 

- government for this thing/ and have an individual 
approved by the Secretary of State as well as 
Defense and up at the White House and so on, 
put would set up a means of communicating 

back so that we would get reports back. There 
would be times when these individuals would 
‘show up in.a country, and the first time they 
sent a message to me, the ambassador would 


. : LA : . ; 
ask them kindly to leave the country, to get 


out of there, just because of my name. I wad. 
; mas ~ , ; ; 
apparently the enemy to some. of these 
“A a, , 


FI 


vetween - Thailand and Saigon, and there was a 
PA 


people. One of my assistants was traveling 


‘coup going on in Saigon at the timepané his 


plane, which was Air France, put down--commercial 
A A 
flight--in Phnom Penh, in Cambodia, and the 
military attache very kindly picked up this. 
: d 


guy and: several other Americans from: the 


plane and found a place for them to stay 


until they could get another flight out of 


Pee eas He pakod this lad of mine where 


he'a nopieds and he Said: "In the Pentagon/"-- 


he was a civilian employee--and he meres Oued 
that he worked for meyend the attaché got 
ait excited, called ays ambassador, and he 


was given two hours to come out of the country. 


[Laughter] All he was doing was looking for 
B place to Sleep at nights so it became very 


emotional and very silly, and detrimental to. 


the U.S. For example, once in Indonesia, in 


meeting our folks around the embassy in 


Djakarta, I had spotted an assistant army 


attaché, who was the one American, along with 
A A 


one of the economic mission guys--there were 
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“two Americans; “who were not only best known 


by the Indonesians but were ie agi 8 


there was an. affection theres. or I erect? 


the ambassador at the time, spteawands;. make 
real use of these peopled, the Indonesians 


believe them, and there's some antipathy towards 
A c ; 


the U.S.4;.but they make an exception td these 


twopand they're just invaluable? put the army 

man was extremely close to the general staff 

of the Indonesian army. I gentson some visits 

to members at their homes of the Galena dtenGuae 
staff, ean Uda Wa. wae ean end ones 


4 


a Nordic. type, if you will--would go in, and 

the small brown Indonesians Wout ae hae 
families welcome him like a long lost uncle/ . 
or brother or SOmeEnANG « The children wonre 


run up and jump in his arms and climb all- ‘over 


Ms oe 
him, and he was Uncle “some thing" to then: 


i ais Ca ‘the Soviets start moving in | 


sand’ [surface to-air missile] missile sites into 


' Indonesia and the U.S. needed to know what. 


sort of antiaircraft armaments werdgoing ing 
& 


our embassy couldn't get the answers to its 


O'BRIEN: 


. LANSDALE: 


oe 
spousonshie and Sena this one fellow who +8 


one 


I suggested that. we. ger the State, Defense 
7 


a lieutenant; colonel over and just let ari: 


stay a week or so.- He'd go right in and 


talk to his old Ppecnds jane they'd probably 
tell him what: the. Eres were up to. He 


arrived. there?’ the Indonesian general staff 
sites 


' took him out and. showed him these ster and. 


asked him what he thought of them and so on 


the first day he was there. That night he 


he 
got back, and wrote out a radio fedewesy ana 


asked the ambasgador to send it to me, at 
ODS 
which point our ambassador told him to leave 


the countryg.——J-~ 
LHewerd P.\ 
Now) this was Jones? 

“A aa . : - 
That was Jones, yeso <== and he said, "Well, 
a et _ . ; “A 
let me put that in the messages" so I fied 
asked the Department of State, + ‘please let 

: Z - 


Jones know that you're sponsoring this guy, 
, “ 


- $00,.and there might be some more things that 


he finds out that you need to know as much as 


i 


aS amstd vat a 40 yee ; 
we do. So they told Jones , just to sit back 
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aaa let him do that. 

We have some wonderful Aner ieans yee this 
was what I «as trying to ao) we to fina out 
which Americans have not only: our interests 
at heart but were enough interested in foreign 
Corse Se Be aa andenatend ena have 

Pee. “a véally would be serine the best 
interests of other countries. in things. I'd 
far rather ses one man get in on something 
like that than - send a whole team in with~all 
sorts of rings Jena sort of aggravate a 

iciation cash do ‘something rather Simple. , 

O'BRIEN: ee sensitivity training. . O | 
LANSDALE: Ay Spat Incidentally, along these lines, 
I've got a good story for your account. 
O'BRIEN: Great. i - 4 
LANSDALE: About’ the time of the Cuban yAssile drisis, 
McNamara came back from a meeting at the 
White House one day and asked me to provide 
the means for President Kennedy to talk to 
. the Cuban people on ToVq, How: the hell did I 
‘Siow Mow soc@s-Chet? ne Cold meteee ne 


wanted to do it within the next twenty-four 


220s 


hours. Well, it didn't happen. I suspected 
thet it, would take longer than that; I don't 
know how you intrude on a T.V. stations 

a > A 
broadcasting and get the people in the. 

’ Se cca PO ox | 
country to -go smmodtecelyeee their TyV5 sets 
.and watch a program. -I called scientists 
in from all over the U.S., who were electronic 
whizzes on this type of a subject, and our 
‘intelligence people and everybody else I 
could think of to get some information 

: Cn Oo 
together in a real crash basis. ‘CIA couldn't 
a- 


give me details, ef technical details Zon any 


- A A 
of the TeV, Stations in Havanden “ana elsewhere. . 


‘Fone of the Defense civilian scientists--and I 


twas ee 
can't think of his name offhand; East European 


name--left the room and came back ten minutes 
later and provided all the. technical infor- 


mation, to the great amazement of everybody | 
ran . 


there. And I said, Where the hell did you 


; » 
get that? and he said, "Well, I went out to 
. — * Oo 
the corridor in the Pentagon/ (where we were 
“A 
having the meeting, wnt in one of the phone 


i mN 
booths there, and I called a friend of mine 


O'BRIEN: 


LANSDALE: 


- 30- 


down in Havana who ‘operates a tiv station 
je 
and asked him. He gave me all jfee” dope, and 
I. just wrote it down." So this is the “vay 
we got the information for it. Fone intrusion . 
‘of the niv espace never took place, but we 
got ‘the means together and some airborne” wh - 
transmitters. It. was developed finally by the 
bode | thet the 
Navy) and the project--Itve*asked +4~So, put on 
a sort of sled so that it could be picked up 
and changed over from one aircraft to another, 
or used elsewhere later when we - started the. 
tiv broadcasts in Vietnam, this Navy equip. 
ment that ‘was “initially intended to vet ee ae 
w 
President Kennedy talk to the Cubana was, the 


broadcast equipment that was ‘used from the 


dow 
 ‘air--flying in the aireraft--in Saigon) downs eC 7 
to initiate th / broadcast #in Saigon in ° 
1965. 


’ , Ww 


Why didn't it come off? 
put : 
It took us too. long to figure, ways of getting , 


in on the theme and finding a channel and 


; to 
finding a way of getting people thet’ do that. 


Se ene es ee EE ON Ree RS ane Se erent cates # tela 
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‘proponents of this, outside of yourself? nN 
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G 
It took us ten, twelve aays to do ne the 
time for them to do it had pessed neree 
A 
the Russians stood down in the interim, so the. 


need had passed. 


_. ¢Well how do you come back into. .. . well, 


maybe, perhaps we ought. to pursue this whole 
business of counterinsurgency first. It sort 
of becomes the thing with the Kennedy: admin- 
istration, deesn it ate 

Yes. = : 


How do you see that? I was in the Marine 
i £ ties 


, Corps in the late 50+s) and there was a good 


i A oe, 19% 
deal of guerrilla and counterguerrilla training 


that was going on, and it becomes a part of * 

the new administration. Who are the princijie 
Do 

you have any conversations, say, with Bobby-- 
well, you don't really see Bobby until after 
pots But do you have any conversations with 


the president, let's say, meeting with him... 


No, no)jI didn't® I don't know who talked to him 
A : 


- about this. When he came in office, this was 


already one of his themesg Where he picked 


ec 


that up originally, I don't know. I was 
rather parece ne seemed to have seen 


conics of lectures and other things that 


- 12d given on the subject, a, who had 


-O BRIEN: — 


LANSDALE: | 


O'BRIEN: 


LANSDALE: 


O BRIEN: 


LANSDALE: 


passed those ee him and who had talked ze 


him about - it ; I just don't know. 
ot oe A. 
Let's say, let's take a person like Max Taylor. 


Do you have anything in the way of conversations 


with Max Taylor in the late. fifties? 


No. 


‘How about the rest of the Joint Chiefs? 


No. Taylor was opposed to this type of thinge 
He did quite: a considerable switch, see? He 
was about the last person I would have‘ever 


picked ‘to have headed up something the way 


Kennedy asked him to do it© 


That's what I was wondering about, Taylor's 
role in this whole thing. He is opposed® 


Well, he was the one thatZin the very early 
ote 


1 en et ee eer mete meee see Nema mtn oP a. oie nash Mp tenets 


a ON ee 
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formation of the: Special Forces in the Army-- 


- he was Chief of Staff of the Army at the eahie yess 


oe 
gquerrillas. 


St ROSk one look at these American troops: in 


green berets and said, “Take that God damn silly 


headgear off," or "Take igwee cae it." No 


r/- : : colly aot 7 fog h on 
geween berets,: and a ea 


_the thing. He wasn't too happy with a special 


unit of that nature. But-at the time, it was. 


» « » « He went along with the concept that 


yr 


it was only a wartime outfit;—that somebody 
, a 7 
would have to go and jump in’and@ work with. 


Wl nasins this is a rivalry type of 
a thing,so. there wouldn't be another oss os 


A Gr ot 


of et pacers Services] —thexe“th be a CIA or’ 


something doing it, but this) afterall, is’ part. 


a “A 
of the modern military function, so let' s'make 
eo. uae A. a , 
it military. So he went that far on the thing. 


| oa 
But that was a éshecots -~$you nave a regular 


 £orce fighting battle)and semeptace hack of. the 


enemy lines) you'd want to blow up bridges and 
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gather information and so on to support 


your tactical force? so wet) why not have 


4 A = 
somebody ‘in working and fomenting trouble 


back there for the enemy, but connected with 


the forces? Now the concept of peoples! war 
-- ool G se-Turg ) [a 
fare F is pushed, We' ve seen erent in Vietnam. 


}) 


and casevnorel "fatty wasn't something that 
\he or others understood at all, that almost 
7 Wweuitd. be 2- 
jen of us sopeak—see-querrtliasoe counter-guer- 
. ; 
rilla, and that people like special forces 
\ ache well, having jearned guerilla operations, 
| wo aia-then be qualified to start coping with 
jo on understand the importance of 


/ political basis for operations and political. 


goals and behavior and the psychological part 


eee 


-\ of .the operations © this really wasn't in 

any of: their thinking because, as witnessed in 
Korea, we went and sort of had a small World 
War II in Korea. And in Vietnam later, we went 


inZagain with Taylor as the ambassador, but 
A , , 


S36> 


having quite a bit: ee an advisory role with 


é 


: 4be o , f 
a4 Pos Mat eeary commanders out there, and influence 
: ga WIA : % 
with them, wes fighting another Korea in Vietnam 
es oe 
‘more or less. There wes some éhanges in tactics, 
ce: A 


* Ww yi . e 
but , ,was more use of helicopters just for verti- 


cal envelopnent Beet ee elteaa we 


Sfar€ 
moving guys along the iene to,with the thing. 
O'BRIEN: Why don' t Hee come to an daderskanding: foarking] 


2 


LANSDALE+—=I-'m=sure— that's’ going or makeoavouaa-peosdassne” 

— [oe 

a ; for-youy-a" good—-tape- Pi 

O BRIBND 24 8-4icer sion aetcack 

LANSDALE: I'm completely. baffled by that. I just don't 
know. 

O'BRIEN: Don't they read? 

LANSDALE: They speak the words, and particularly when they 

A : 

were talking with President Kennedy, they picked. 
up the words and enthusiasm.and responded, but 


would show by what they did that they didn't 


understand what they were saying. It's some- 


thing that, of course, I have been trying to 
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‘do something about all along. I've never 
-understood what it was/.. a) I've always 
felt that I was too inarticulate or hadn't 
found a way of doing. things for myself, but: 
there have been so many other exponents of 
‘this thing--not just Americans, but of many 
countries, who have written rather good books 
on the subject and on parts of it,that you'd 
, by pou - ; 
surely think, that we Americans would produce 
. . top endef some anderstanding of some- 
é = [Vo Nju Zn] 
; \shing that Mao [Tse<tunc] and,Giap and others 
. Qe we +o . 
. eC ‘have gotten | every page down through the rank 
: and file to understand. 
. ne 
7 \o F counterina 42 4 
O BRIEN: Well, in the formation of the CI,)group--1t was 
designed, as I understand it, primarily as a 
kind of educational group for toprlevel admin-~ 
istration people--when do you first come into 
that group? 
“LANSDALE: I was never really, part of that group. I was 


working with a smaller group of executives, of 


which Taylor was.a part. 


O‘BRIEN: 


“. LANSDALE: 


2352 


This is Mongoose, isn't it? 


Yes, This was a national security: group of. 


top executives-close to the president, with 
the undersecretary of State, and the deputy 
secretary of Defense,and so on, and the 

: / A Oe eae . 
national ‘security advisor ane Taylor sat 


in on those meetings after he got his CI 


group going. But/ in forming the CI group 


ead esi. Taylor was starting to do some. 


“studies for Kennedy, and Kennedy had asked me ‘to 


. A 
help him: ‘So I put my staff in the Pentagon 


at Taylor's gisposel. | ranean: in Kennedy's 
presence, I offered to put together a study 


for Taylor on resources in the United States 


‘and among our alliesifor such things--not allies 


as much as friends of the United;States in many 


countries--and this was done with dome CIA and 


~ some of the military services and the intelli- 


gence part of State. They had a little working 


group) and we had severallsessions in my office 
A 3 


O'BRIEN: | 
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O'BRIEN: 


LANSDALE: 


and put together some rough first papers © 


for Taylor to start his thinking for the 
} 
, fav me dq 


president. Then when Taylor ateleee his. group) 
* “A 


I wasn't invited in on it) and = didn't attend. 
Sure. wee Swan: “got any insight. . soe 
a vilsu it, right after the formation 

of that group, and early--it was‘in May or gune-- 
they dispatched some teams to go around Latin 
America to survey the ability of various nations 
to respond to Castro“type guerrilla activity. 
Yes, yes.’ . | 


Did you get involved in the planning of that 


at all or any of the fallout of that? -- 


Just peripherally on both. I forget the.,details 
on that. ‘I had been worrying about places like 
OF i; - - . . - 
Colwmbia and several other Latin American 
A. 
countries close to the Panama Canal and had 


urged that this be looked into, on some of the 


A > 

. specific things that were being done there. I“¥e bod 
encouraged +a the Coliimbians Start civic action 
coe A ; 


oo ree re ee ee cree 
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‘in dealing with some of the dissident | Ee 
areas and so on. All’ I’ had done was, not plan- | 
ning as much as coming in with sort of a os 
‘shopping list of what people might look for, 
and individuals - these countries they might 
talk to to, get information. on what awe ere 
‘O'BRIEN: | Well, aF6 pani coiaatis in the Kennedy 
Pere ee allas. 
LANSDALE: No.-No, the most ‘I did was--1 went to ened 
7 a 47/4 auring the Kennedy administration, and Bolivia, 
ae : A 
No, by that time folks were highly sensitive 
about my showing up ieee sabes countries-- 
that is, Americans, aoe foreigners-~and I really 
i 
wasn't permitted, or I was stopped really at 


policy levels from going back into Vietnam or 


the Pudleippines/ ox anyplace in Asia. I begged 


i 


to be permitted to go down and take a look in 


ste 
Latin “America ,and Giipateic wos the Cre thet pa + 
Ce bi ee veneers 


BEGIN SIDE Ii TAPE I 
Ov tstde of Vennguslay | : - 
O BRIEN: 1 Bid you get to any other a cenetncet 


-O- 
LANSDALE: Well, seleyies: In Bolivia, I was interested 
in particularly the Bolivian Air Force's 
/. work of setting up a public school system 
over in the svete maiwpes of the Andes--. 
down in the jungies and in the very sparse | 
“settlements. They were really the one . 
governmental group that could get around 
places. thay wee very enthusiastically setting 
up one-room school houses down tase 7 end Saying 
in teachers and bringing some education in there, — 
which I thought was a great project, endnencouraging 
dees | chon. hte I. was in Bolivia, I gotinvolved 


with the pesepelenent of. indians from the 


Altiplano over onto the eastern slopes into 


some new communities, in which the whole Bolivian 
‘ A 
government was involved, ed the U.S. Economic 


] oo ne Dfission was working with them, and the 

' Bolivian military was supporting it with trucks © 
: ; Some, , 
i and with, people going in.. But/ this was a very 
exciting, agricultural-community-type of a 

S vay “A . 

project of moving people out where they'd have 
an economic chance at 1ite/ and also a chance 


to own land. It was changing the social 


, 


"O'BRIEN: 
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structure comexcer ebay, for the, , Lowest Giiees 
in Bolivia, and with the eenea: forces doing 
it. This, again, was the very first visit. 

In Venezvigia, I had come up with some 
ways of pepcenercane our own interests in. 
Genecotts Union are not only oil oe 
but we’ ave steel mills a there and a 
number of thingsbut I did this as much for 
the Venezuyilan ee Ministry as I did for -_ 
the United States at the time. They were 
concerned. 

What are your relations with the people 
woavea in the school in Panama’ which spreads 


a lot of this eat gospel of civic aetion 


among the military? Are your relations with 


those people pretty good? 


It was. they had picked up a lot of my 


material from earlier times, in the form 


Oe. ped Memes Hot 
of -memusaiaa léctures,I had written on these 
sub jects. whiten they set up the school, I 


talked with them on the program of instruction 


that they were going to vive give. The first. 


adoption of any of these principles was in 


he 


Suionarajandae ones very well there for. 
"a time. ‘The Latin Americans became quite 
enthusiastic, though again jealousies come in. 
They cicuehe ene Gisesnavans were boasting .. 
too much about pe eT ee a was told that 
problem, I said, ‘Well, get them to emulate and 
— eee ee then and get a healthy rivalry 
going, which is what happened actually. - | 
O'BRIEN: I suspect [Fulton] Phocman. ae there as ambass— 
. ne ador in corfinbi a when you're there--no, Freeman 
was in Colfinbia. , | 
"LANSDALE: . Yes, he was in Colin a. 
O'BRIEN: I can't think of the guy who was in Venenutla 
| that was éinbassador. 


ei 


LANSDALE: uh, e was from-Arizona and was a journalist. 
O'BRIEN: Not CHMaurice H.-J Beinbaun- LAvsDALE: No- 
* O'BRIEN: Well, BOW is he to deal with, and do yeu get 


a chancé to see (Romlo)- ‘Betancourt or any 
of the political leaders? 

LANSDALE: Yes, I saw political leaders there.: I had 

. . ai 
five days in Venezug@la, and I think I got 
two hours’ sleep all the time.I was there. I 
EG: Allan Stewart 

found our ambassador there,at the time very 


ark WAY Jeod fo wnk usta 
open-minded I wrote a report, comin back 
P A & 
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from Veneauple afterward, and. submitted ity 
by thier ime: Topet-ie waaninpton: It went up 

" to President Kennedy as well as ‘Dean Rusk, 
sane some of Rusk's staff Siimedidbely wired the 
anbassadorgand it was one of thes) eK don't 
want to buy this, do you, a and pe said I'd 
come out’ with a report on Venezvigla, and here 
were the main oe: of my se cuson ations anc 
Sone findings. “He was just iieve give days. —- 
He couldn't possible have found out enough 
to come to these conclusions, isn't that 
right?" Bless his heart, the ambassador came . 
- back and said,in effect, "I'm amazed that he 
found rare! much, and the recommendations 
are sound, and we'd discussed this before he 
left, and we're working with tien already.": 

. ea pons have. to be in @ place long. - 
For example ,, we had a phosty large American 
community down there who themselves were 

| practically government: U.S. Steel.and all . 


our big oil companies and so on. There was 


very little relationship between the American | 


O'BRIEN: 


Py ries 


business’ community and the U.S. Embassy aot 
I had urged that they meet maybe once a week 
vey 


or once a month--the | American executives and 


the Ambassador and several members of his 


- staff,and have lunch together rather frequently | 


and discuss mutual problems because the U.S.” 
firms down there had very large security 
statte), (they dere very close’ to the police 
type of . forces, the constebulary down therdj< 
and tide the embassy would be very. well informed - 
from acide teas well as passing some of Ais 


information back to these people; and everybody 


A 
would gain by it. Well, this doesn't take 


very long to. . : «= “In baleiné to the vice 
jn cha 
president . of u3. oe Steel operations - down there, 


“you'd an say, "One thing you would change if you 


“had the ‘power--what would it bell end he'd 


tell you something like this, yolinow, ez 
Q- 


ae it was rather easy to come up with this that 


' thing... 


Did you find them fairly knowledgeable and 
enlightened about some of the things that you 


were very . +» -@ 


GANSDALE: 


O'BRIEN: 


LANSDALE: 


Very much so, very much ee 


‘Like rural economic aveiauusaey ue agricul- 


Sey developments — Fo, 


Particularly the oil companies, and I was 
A: 


surprised. Standard {Oil company ]of-ew-Jerses} 


showed me what it was doing because the rigs 
: co 
out, in Lake Maracaibo were getting blown up=~ 


and their pipelines were getting blown up-~ 
Cc . = a . A 


_ by saboteurs coming in who were really expert. 
ve “4 


I found out, later that they were affiliated 


with communi sts in coldmbi a and had come on: 
of a : 
overis* they were really experts at explosives, 


_and they weren't the student type of revolu- | 


tionaries and so on, ane also were present 


i Venezuela. But/ in seeing what they were 


doing, it went far beyond a. eompany Oetemelven 


they 


type of a nda for er a started 


credit systems with: farm groups and housing 


projects for people living in the vicinity 


-_— 


-of their omploysosu-not thet Ret employees s3so° 


auch une also gained a great deal out of this. 


And’ ae Us s. Steel, in “pushing its developments 


O'BRIEN: 
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OLBRIEN: 


fie 


: a3 ate upton es . 
way down to the south. . . +, He-propably x 
wouldn't do it;- he'd chew the wire-in-two" 
c— : 
‘here: 
CO. 


Oh my saps a wonder. he- -hasnt~electri=— | 


cuted. himseif.-= [Laughter }- 


e™N 
i} ? 


Yeah..It!s not yours, it's: “some~of-mine.— | 
way 
Co a 
Wel3-—~Ttin. not.. worried: about- that. ~ Wires;- 
these_sort-of-wires canbe” replacéd.*" I'm — 


2 


not sure. ebout™ Fours. 


LANSDALE: Worse ene abes 


LANSDALE’ 


C 7. 1. four 
—Well;~he's-a- spirited -animal— “ahd ee can't 
Co Poe 
-help- ‘admiring “*that.~ ae 
= -—_ or 


Yeah. 7 Well, one of the stories on Kennedy 


Qe sa es: 
I'd like to put in was! ut On my reports 


from Vietnam in the very early days of ,-just 
before he was inaugurated, and he read it | 

A 
apparently right after the inaugural--one of 


the reports was a little side piece that. Tr 


‘did on a village in South Vietnam inhabited 


by some Chinese refugees that: President 


Ngo Dah 2 
[Hge-Buniy] Diem had located down in the midst 


of a communist-held territory, and I was very - 
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"impressed by them, ard just as an example of 


what-humans will do in such a situation, I'd 


written it up and turned in a separate report - 


on ite ana about the 2. aw - It was still . 


January, '61, aout ten days ‘after the inaugural, 
ote WN 
my telephone in the Pentagon rangyand this 
rae “A 


“voice ‘that sounded like Rresigehs Kennedy's 


told me it was President Kennedy talking, and 
he had read this report of mine and wanted me 
to’ have it published in the ‘Saturday Evening 
© athe tome | 

Post. I was wondering which joker in the- 
Pentagon 2 Anon, was imitating this  ° 
Hapyand Mesdacnusstes accent and was putting 
me onjand I said, "Yes, yes, yes." JI then 
had my secretary check over at the White | 
House, and sure enough, it had been President 


7 


Kennedy, so I had. to then go aheadg-I'd 


promised to do 1b) ona figuring out I didn't 


know how.to get Something in the Saturday 
Evening Post, but quickly. found. out mew ane 
they published this thing afterwards as a 
report that the President wanted published in 


their magazine. 


/ -8-— 
/ Cp o 
O'BRIEN: welisthet—-+— You had taken/-of course, 
you'd had that interest in Vietnam and Laos. . . 
_ You talked to a lot of people, Be I under- 
'. stand, about Laos and Vietnam ead the incoming 
administration. Did.you have eny intent or 
. pyipose in mind outside ‘of suas explaining 
. _ the way that it was? 
LANSDALE: ‘That was principally my intent. The first 
| meeting I had with McNamara, all he wanted to. 
do. wasvhave me me tell him about Vietnam, and this — 
was essentially what most of the incoming 
administrative of ficialsp“vhen they'd talk: 
; ; “a _ 
to me-2would want me to,explain what was 
Hsacnine and what the situation ace This: 
essentially was “how and mye felt one thesé 
aibjeota: But ay thesis. Wale celene cease. 
was to help the people in the countries to 


help themselves rather than,go in and do 


things for them. It was mostly .on the nuts_ 
and bolts ‘on how you go about doing this, and 
the individuals you'd: Pree to do it, and how 

you'd select cay aaa please let's have 


highest quality’ and fewer people doing these 


Nene a (nieeni anise Abe Maoh welt 


teeth me oe 
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things. 
Well, you have some successes and failures 
in--I guess mostly failures in the last of 
the Bisenhower administration“ I'm thinking ae 
in terms of Laos. Laos is the immediaté | 
problem in 1962. How a5 eeu respond to Sone 
of these people who are in policy-making: 
positions at that time? I'd like to get 

your feeling for thenZ people like [Waltkers] 
Robertson-Zin the State “department pappopts 
a and [J. Graham] Panecues John Irwin 
in tife Defense; and on‘rthe Agency side, people 
like [Desmond] Fitzgerald. How do they see . . .o 
You have named a group of people, all of whom 
are friends of mine, and we were very friendly, 
and I had worked with a number of them for “ 
enough’ years so that we more or less under- 


stood each other and could take shortcuts in. 


- conversations and so on. All of those you 


ely. YS in Fatks 
named -end—talked "with me expressed 


Similar beliefs to mine)so it was very easy in 
A 


talking to them, and there were others.in the 


O'BRIEN: 
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Eisenhower administration. Now this wasn't 


true throughout) the administration at re 


put there. was a considerable group of people 


‘who were in various executive slots just 


down the second and third level who had been 
through the . - . gl Interruption] 
me . £ the 

Well, Laos,as I understand it,is)with the impatt 0 1 

ca a NOME O, ae 
aid that's going in there het-it really 
does in. some ways tear up the economy of the . 
country. Now, how do you look on the training - 


of the Laotian army in Late.1460-~ a 159, 160-- 


_ some of the activities of the Agency in Laos, 


as well as the army and through the PEO 


{Programs Evaluation Office] office and things 


Heo 


like this? Is this the kind of thing,you 


envision in terms of--I hate to use the term 


"nation puilding"--helping a country to help 


- itself, in/helping people to help themselves? 


Yes, as long as in the modern world the ‘eaders 
of the country will think in terms of as large 
a military Sapeoiidimens as they can afford 
in a country. And they do this without any 


advice from anybocy. This is just a natural) 
3 0 fe ey A 


cone 


self- preservation type of an impulse.on_ their 
part. Then my thought is: they will be doing 
this. Then let's make the: military éstablish- 
ment serve ene country ina much bigger. way 
than mete HOUARE guns around ana guarding 
borders. Tt! s usually the organization that 
is nationwide, and there might not be any 
other cfeent cate ees nationwide in the. 
country, such as agricultures ¢ even the 
administrative structure: that usually comes |} 


he ‘ 7 c 


under, department or ministry of the Interior | 


won't peetly have thé manpower, the communi- 


cations) and so forth,)that the military forces 


So, given that, why not then get: the 


military to start doing constructive things 


Le 


around and making full use of the manpower 
that you have anyhow, Have. them be good 


military men as the wee first requisite of 
"thea 
this, but, given that athere! s still energy 
“A Ona £4 feth 
and personnel, involved in that who have 4 lot 
of man-hours left over that could do other ~ 
as | 
things» and essentiallysthis is what I was 


trying to get the American advisory missions 


= a , | (-52- 


to do--not only: the military advisory missions) 
but when other egencies would get in and be ‘ 
working. on nese eniees: to themselves. become 
ntenesnet in the military doing such things, 
and aiding ~ ane abetting, ane tucing economic 
projeele and educational siouie — so on. - 
O'BRIEN: - Well, in this eotien deterioration that takes 
| See yeu=know the competing people there-- 
a Nosavaw _] ov 
i re _ Phoumi EYongbienitt ¢ and Souvann Phouma and 
- | -all--how do you read that in 1960 fut prior 


— 


_to the administration coming “in? boxystS 
How do you see Phoumi; how do you see : 
Souvannah Phouma, as people? First of all; 

have you met fun et une tine © en 

LANSDALE: Yes, yes, yes, I didn't know them well at all. 

| I'd met them a usually at formal gatherings 
of one ‘yeina or another. The main thing that 

I saw in Laos in the way of political stability 
actually stemmed out of the king of Laos {this 
wad the only unifying political force that 
existed there in the minds of all of the various © 


Lao leaders whom I'd met. So when the others 


started splitting and opposing one another, I 


is So eS alee 
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a 


aoa ane aa 


hed « already felt that our best bet was to 

turn to the king and force him essen: not 

force, but to encourage hinito ‘taking the 

leadership role that would be the one thing — 
acceptable to all these isgdenes © Mevena of 

that, we were starting to become pants-in= partison 
ourselves there and playing off one guy against 
another, and Americans aren't good at that 


game. We have many Americans who think they 


are, but this) I ae is a little too forex fo ow ndlureg 
A 


_ era we fell in love with the factions ‘and - 


tnd 00 fort 
people, aS unconscious of the fact that 


“we were doing that. The paratroop ieager 


there e e ere ei 


Kong Le? 


LANSDALE: Yas Yous, who kicked over a revolt, had spent the 


Ke 


a 
night before his coup with a group of American 


friends, and there wasn't a damn one of them | 


iy 
71 


that knew that he was going to have a coup in 
the morning. This type of a thing/ I just ~ 
found inconceivable. peuple get nervous’ and 
sort of absent-minded about what's happening 


at the time when they're planning an action 


/ 
ners 


0) 
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like that the next ‘morning, and ‘Baneeday there 


A 


mong the irieweans should have been sensitive 


ase to have said, "Well, erent you feeling 
oe 
welit’ for - something, youcinats and had gotten 


some festing on it. But) this sort of ene 


| in bed with people aie and saying, “He's 


0, Jf f2'4 albh res hd ii 
a good: Feriow,, andne' s ny friend, and excusing 
everything is a common blindness, and this had 
x 


worried me in Laos quite a bit. 


a 


“Well, I get the impression 7EOR, preading of 


this perioa/ that there seedy is some lack . ae 
of coordination in the various efforts that 


are there—cAotherwords, the ambassador is 


* not completely pEayy to what the Agency is 


doing, and the Agency is not completely privy 


to what DOD is doing through the PEO office. 


Do you get that feeling? Maybe in regard . 


Lash nF) \ 
to the Parsons- pay cag mission that 


goes out there, do. you get any feeling babel 


at all? 


‘Yes, I'm trying to recall. ... We hit a 


crisis at that point, and the group that went. 


out--Parsons was on home leave, and we had a 
as F A 
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meeting in the Pentagon in the secretary of 


eee at } . 

Defenges office,and there were a mob of 
ae 7 ees | 
=... There were ye can't. 


people theres 


eee Se now what prompted the meeting ) 
“A 

_ 
but bnore was a crisis of some sort in Laos. 


And the JCS gave a briefing, that's right, as 


" part of": the thing, and it was on the Pathet e 
; A 
positioning jand ee | suddenly discovered bet 


there were Sagas over the mountains that 
had some importance to the Ho Chi Minh trail, 


and this great discovery was being lectured 


Oe 


‘on at this meeting. Axéa at the time, the 
Secretary of Defense--1 pute think, I wonder, 
‘that mi ght Haas been Pieied esata at 

. the time might have been, but whoever it was -— 
“asked if I had a comment to make),and I said, 
\Pake a look at that map that ene abe was , 


showing us of Pathet Lao and the other situa~' 


tions on the thing! and I said,"it should 
; ae A ae = 
tell everybody here just one thing. You've 
Sis | 
got an ‘ambassador who oc ,on home leave heres. 


he doesn't belong nere“he belongs out in 
; a oe 
Vientiane right this moments exd the rest of 


O'BRIEN: - 
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you who are asking questions ought to Have - 


‘people out. there with him who would tell you 


immediately and take a. first- hand look . i 


Cie 


ind—the—a I remember Irwin, was ‘picked 


, he 
right on the spot to go immediately) and,said 
eT ES ae A 
: ; uv 
to me on the side, "You and your big mouths 


yousnou [Laughter] 


Well; did you get involved in any of the 


meetings on Laos-after, the Kennedy adminis- 
tration comes in, and some of the jockeying _ 
that goes around?. | | 
Some of them, yes. I can't quite recall 
which meetings they were at the time. I ine 


in on some of the questions of the support of 


Meos,o- 
the ae the guerrilla forces. 


Nee 


Well hor aia you see oe terms of a strategy 


aon “the area? inane oc Ory as I read it, there 
Hot are 

seems to ‘be some various sure betes x proposed; 

one is a;=yolsknow, going down the full road 

behind Phoumi and supporting Phoumi, and 

another is the panhandle strategy--I've never: 

been able to quite understand what the pan- 


} as 


andre ‘Scrategy was-~ that youZaow > rings 


-S7- 


a bell. 
LANSDALE: - Ham; yeahswelt;- em, my memory isn't too 
good on this thing. — There was some talk 
_ at the vine j--there 's high COUREEY across 
_thdBolovens Plateau and so forth down in the 
south, and there was talk at the time,of 
that. being the dominant area,and what we 
should do}uas to make Osevor that and the 
high ground in Vietnam end so on, across 
into Thailand, and ensure that that state stad 
ot an noncommunist hands. 
_a O'BRIEN: 2 Well, there! 3 also suggested in the Laotian 
: 3 crisis as early as 1961, the use of denatenia 
bombing on supply routes, and even,as I 


A “A 


understand it, to. Hanoi, as early as ees 
ane inerdicting a A 


A= oseting some of. the ‘supply lines, -as 


' well as the suggestion that subsequently in 


1962 does become a reality)” the dropping 


of the 'SEATO idoutheust Asia Treaty Organization] 
plan five,as I understand it, a did you 
A 
: . nee about the Laotian crisis at that point, 
in terms of a strategy or a direction rd which 


: . should work? 
» 


ce een ee ee 
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eS, 


sen 


Well, I had wanted the Laotians to defend 
Dery a, 
their, country,and I was all for the work 


A 
- Meos “ oe 
with the jiMaci-sts and so on of doing it. 


- Once. it left that and started involving == 


Vietnamese or us, on bombing or anything 


_@lse, I felt that the cost ‘of Saving some 


real estate would be too high to ever engage | 
awh oler work 

in, And on the bombing, I felt that: as long 
as you had all of the’ Gommanication with the 
people weae in the hands of communist leaders 
such as in North Vietnam and then Hanoi where 
this was ‘pushing, that anything overt such 

as aerial ‘bombing that would then permit them 
to use iat as a unifying force psychologically 


with | the people would be dead wrong. 4 I used 


to rémind them of what [Winston] Ghurcniva had 


“gone hath the German bombing of ee 


A 


“Fjust on radio with the people and here were 


‘leaders with complete access to radio and 


working with the pecpreyens it would have a 
reverse effect. as far as trying to “stop the 


ambitions and aims and so forth of ‘the North 


were, 
Vietnemese, who after all, the guys organizing 
- aA 


<9 


the Pathet Lao end pushing on into the area. 
Wt felt that more could be done ‘with the 
= armed forces of Laos themselves in making 
them more able to stand up for themselves ° 
and defend their country. But if it couldn't). 
I couldn't see an intervention of any sort — . 
in there. Morally, wala wave been on a moral 
ground then to und around and start using 
some international moral pressure) sunckeH the . 
_ press and so forth, to sort of shame’ the. North | 
a ieentsced out of ‘Ges attempts. I'm a 
great believer in exposing things to bring 
‘such pressure. | | . | 
O'BRIEN: Wed l how asiyou see the relationship of Vietnam. 
| and Laos at that point, or do you? . . 
LANSDALE: Oh, yes. The passes and the Hobhi Minh trail 
in bringing things down was one of the key 
things on this. But again, there. was even 
talk at the time of taking Vietnamese troops 
in there, ef@—secretly;Zand using them up _—~ 
to try “ae stop that, aaa I was opposed to 


that{, I didn't want to see intervention like 


that from the subetaes 


O'BRIEN: 
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Well, when does some of the covert activity, 


interms of. the ‘use of some of the. Montag raths 
cC- 
yerds- in interdicting those supply lines in 
D- 


Laos ,zyou=khouw, from Vietnam, start? Is that 


“A 
‘going on in the late Eisenhower acministration, 
; “. 


or does it begin in the Kennedy administration? 
I think it was the Kennedy administrations? 
there haa been a little of Puen there. had 


been talk of ityin the eicuecuse administration. 
A 


There had been: HOMER te along that line "r 
the top Vietnamese “qeaders 21955) 54.Land | 


remember President Diem! s brother, wext™ Ege a 
we a m 
his oF er brothenwent into pai aia about - 


we 
SS or. mayne '56)and had come up with a scheme 


very similar to Tnae at the time. He had 


talked about ‘the mountain people of ‘Laos 


' being alin’ to: * the mountain people of va onsan) 


“A 


and wouldn 't: “it be good to get some of our 


mountain people in with them ,and ‘together 
‘they seua be trained. A 

‘Yes, well, you're: in Vietnam in the middle 
‘of the TAttresy and then you go pack’ in 1960 


in the ate iis canis administration. What's 


uo Lookin, 


, . 
Sie ae Smell Get A Nite eso tam meth te nat mann ARE ata hAtita ak A oy renin hd eta EI patton: wane entr  s dinns thhcineasan ett taad Nien: Liteeel: dat bh, shen bret ? .. 
. . . 


a ee ee ee ee ee ete 


LANSDALE: — 


O'BRIEN: 
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changed, or has anything? 
Oh, a great deal. Excuse me. [Interruption] 


What changes. do you find? 

Well, the main change was in a growing isola- )> 
tion from reality of the constituency of the { . 
President of Vietnamg a repression of, you 


might say,a loyal opposition Or a noncommunist . 


NN 
haw . 
opposition to phen? in political terms a” “There were 


, Professionally some among the military that . G 


at 
(ier taking the ‘vietnamese military apart from 


“their people more than it had been when I had 


lefty because I-had gotten them working very 
closely with a nomber, of aterti=or- projectsn 


Al and a growing isolation of the American 


embassy in particular, but including some of. 
; A 

the American agencies, from the Vietnamese 
; A 
officialdom, and taking a very strange form 


of concentrating on gossip essentially--gossip 
OW 


as much .as fact--about oh,—whatthe-hellts- 


~ 


the -word-I 'm-trying.to-thinkof,_ez misdeeds . 


Renliaidinted aan dt Wan ant ar dee lh a ait Retin Attell A tatoo doh and Lan” enciee onelbdie = oss muten mateo, 


cee mc datde tat ke ave _ a“ 


sewer ae 


on the people that were in power. The rela- 
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Vie fapnsse 
and so forth by, public officials or 


people connected with the regime a Vietnam @ 


so that the information-gathering process 


of the United States there was devoting an 
exorbitant amount of time on sort of nitpicking 


tionships, such as the ambassador with the 
A 


president of the country) -the ambassador 


ay 


would go into details of malf&%ance in office 


and so forth, or mishandling of funds by the 


Vietnamese on an internal matter, and the 


president would have to correct him and Say, 


A 
: . y ‘ ; 
\you Gon't have all the facts, and the ambass- 
IN : Ani 
ador- would say, Yes) I do, too. This. to. me 


: A. A 
was very haa I felt that we had some 


Americans sen see close enough to the top 


officials of the Vietnamese(who weren't 
A 


present in the country always), who should 
ray 


* 


be aie i there and eed: “Look, we under- 


sean aes guys are doing something wrong. 


Beye 


since they don't understand us that well, 
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Can you go in and get them to start doing 


things right,as a friend of theirs?" rather 
A - Pe , . —_ 

: ie ee : 

than going aed trying to scold them and 

\ “ - : ; : 


‘something and getting the backs up of people, 


and they'd figure, "Well, these damn nosey 
naar “A N 


Americans:-only got half the facts, and 


: aN 
the hell with them. We aren't going to 


do what they wanto" I just felt that we - 


weren't playing a very wise ballgame there 


at the time, on the American siae. Chr also 


‘felt that Diem was .paying too much attention 


-to similar types of his own people, his 


intelligence people, wont were <iecturn telling 


him what ‘the Americans were soaue too damn 
much, or were bringing in alarming news about 
his own subjects--and particularly political 


oppositionists--and)I suspect)manufacturing 
A a 


‘cases against them so that they could take 


actions ard he, in turn,was getting too much 
aN A ; 


Xx 


ey ye 


secondhand from people) and this tended to 

4 an ay x aN ; 2 j . 3 ; 
‘isolate him more) Since his. main intelli-- 
gence officer was his brother, [Ngo Dinh} Nhu, 
a fo fie, AS 
who was’ an ambitious person,too, I felt that 


it was a poor spvangement onthe Vietnamese 
gide. "1 personally urged Diem at the time 
to get in’ touch ive oueeer his opposition, 

; : . OA 
fee which point he asked me where I had 
been at certain times of the day during my 
visit theres and I ee was talking to 
eoue opposition and I'm RoE Gong to tell 
you who ie pe peuiieiee I was, but just the 
mere fact that you know that shows that you” 
were Having me trailed around ara you know 
I'm s eeteng re country's),and I'm | 

A 
trying to help all of you succeed here, and 
you happen to _ he elected leader, and you 
: “A 

jolly well better start reflecting what your 


people desires oz er fee your time 


and money and efforts and so forth watching 
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a guy like me, I'm sure you're doing. a lot. 
? ; 
more for someone else you really suspects) 
Qe ; 
: afd 
O BRIEN: How would he react to something like this? 
LANSDALE: Listen, I was told by a number of people 
that I was about the only one that really: 
ever talked to him in this manner, and he 
would listeng ana at the time, one of the 
people most critical of him was his vice-~ 
an : - president, and I went over and saw the vice~ 


+ 


president, whose name was [Nguyen Ngoc] Tho, 
A. . . : 


= | aie Tho immediately started /telling me that — 
the eremident had spies all over‘ his office 
and in his staffgand as he was telling me 
niepaee - the clerks was serving us ae 
and I waa re Ge guy .one of the president's 
spies? and he said, "Probably, I think so.” 
(Laughter) Naybe patie go ‘back and report 

Ao.hiew ) 


this one. I said, When was the last time 


you two talked to each other?” Well,it had 
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secondhand from people, and this tended to_ 
j Zz i 


isolate him more ) Since his jon taeer: 
gence tree oo his brother, [Ngo Dinh] Nhu,” 
i , oA - OA 
who was an ambitious person,too, I felt that 
it was a poor arrangement’ on the Vietnamese 
sige. 4 Bereonalty urged Diem aii ehe time 
‘to get in’ touch with .some of his opposition, 
. , - LOA 
a oe which point he asked me where I had ; 
been at certain times se ce aed during my 
visit theres and I rea was ealiana to 
wobe opposition, and I'm not going to tell 
you hie use or where I was, but just the 
mere fact chee you know that shows that you . 
were having Ge trailed aroundoara you know 
I'm 5 diene of your seuneey mand I'm | 
A 

trying to help all of you succeed here, and - 
you iaceer to be the elected leader, and you: 

; ; A 
jolly well better start reflecting what your 


people desire, a it you ™& spend your time 


and money and efforts and so forth watching 


5 


a guy like me, I'm sure. you're doing. a lot 


; es 4 
more’ for someone else you really suspects 
o < , 
afia==_ 
O BRIEN: How would he react to something like this? 
LANSDALE: | Listen, I was told by a number of people 


eneevr Wee about the only one that really: 
ever talked to him “7 this manner, and ie 
would listeng and at the time, one of the 
Beanie most critical of him-was ies eae 

- president, and I went over and saw the vice~ 
president, whose name was auye Ngoc] Tho, 
and Tho immediately started telling me that 
the peut gene nial Spies all over his sreiee 
and in his statfgand as he was telling me 
chie, dans ee the clerks was serving us ay 
and I said, ‘1s this guy one of the president's 
spies? and he gaia. "Probably, .I think so." 
[Laughter] Maybe he'll go-back and report 

eo "ko hiaw y. 
this one. I said," When was the last time 


you two talked to each other?” Well, it had 
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~ worl 
been months» so I, back to Diem, and: I jumped 
i. A 


himg I said; You've got a vice-president 

who you've made responsible foe o18 the 
economic sae aieumene of the country, and I 

A 

know that you consider that very importante) | 
vouneeen st talked en oe a long time,” 


' A 
and I forced him to tell ne when yased” done 

it lastgso I edie, well. pick up the eetepnene 

- and call him over nee your ‘first ‘free time, 

= A 

and you sit down and have a long talk with 


” : : ; 
himy. So he did itg@ He picked up. the phone) 
a : ea A 


and I got the two of them together againg 
He was really out of touchm He promised me 
at the time to ace in touch with some of nay He 
political oppositiong he Swore up_ and down 
W yell, 3 
“he wasn't oppressing anyones and I said, You 
don't know what your own police are doing) 
A 
ps 
‘then, and-I gave him the list of names of 
A 


‘ people who were in prisonf, who had been arrested 


at nignignt aad pulice out of their homes and 


—s— a ee ees ain ates 


FO ee cee ae ae a oo A NR Sa Rl Rd oo eke A co edhe is eg ctnene pumas 
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intelligence, knew”. - +9 
an A : 

A 
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“SO ON@ and he promised to.look into their 


cases immediately and do something about 
. er \S j Sibi 
itm And I said, I've gotten this from. 


Rae 
people who,in the opposition to you) but:I 
waether ge A 


a “4 
don't know 3<“you've, gotten any reports. 
Pama Sad 


He said he'd never heard of these cases, 


and I think he was telling the truth. He 
had no reason to dissemble with me at all 

on these things. 

Well,why is this? Is it.the development of 
an independent bureaucracy, or is there—a@ 


degree of U.S. influence on, let's say,the 
F 


There was probably some. ad I think by 


‘that time the Vietnamese intelligence was. 


way beyond any control by U.S.. intelligence, 
. ae A 

who initially had been helping it, and Diem's 

Bother Nhu’was really--really had the bit in 


his teeth and was his own man. And I suspect), 
; : “A 


‘initially, he was really trying to serve his 


cee ere ee sees omer ce ene epee oo rR SE RN ned Pani AR Ane nae tf I tn beaten pace ee RR tm OA Pes denen 6 ats tne on 
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brother, and he was doing it by trying ‘to 
A vas 
get the goods on. everybody working for his 
brother throughout , the governmént and anybody 
opposed to nis’ brotherg ana the intelligence | 
people picking it up) discovered that if 
uA ~N 
they brought in bad news about some guy that 
the brother. didn't like, he'd pay them and 
believe it. So I'm sure that there was 
a lot of manufactured evidence in the 


intelligence take that was coming ing afd 


I don't think the Americans were screening 


“any of that type of information because it 


went xight into the palace,)and there was a 
A 


bigs room behind the president's office that - 


had many files and was the main n pexsonnel 7 


dossier type of file place. 


Well, you're critical of the MAAG [Military 


Assistance Advisory croup] operation there. 
fie? 


' What's wrong with it) in the late Sots 


A 


Well, I felt that M2AG under “hanging” Sam 


patie 
(Samael T. ] Williams in the late "so+s was 
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anfunusually well-run American military 
A . 


_ Operation. There were some unusual things . 


« 


being done that made it so. one sehen 
was one of the best dgeus ety ever bumped 
into: “endear williams brought over the 
sie oe Staff of the Vietnamese seni 


whenever .the American advisors, who at that. 
. ; $ } 
time were out in the countryside; but -et= 
A 
i Aca ato , ; 
wea at fairly high leveis,and were running 
Af, 
training camps more than advising on opera- 
aie? Q~ 


‘tions or anything /-But. when they would come 


in once a month for a weekend in Saigon, 


Williams would get the Vietnamese Chief of 


 Staft to come in and talk to them. The 


Vietnamese ¢hief of Staff at that time was 
General [Tran Van] Don. Don was quite 


diplomatic, but had a way of being candida in 
vee 


his remarks and not having them hurt too much ~ 
hames a0rdk 


“when they were told. He would leave out, so 


‘on, but he would tell these Americans what 


t 


a ee 
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‘their Vietnamese counterparts in the Viet-- 


namese army and so forth thought of them )and 


‘ : Tal 
their work,and their advice, and‘the reactions 
” S ee | a 
throughout the armed forces to thems This 


was the one part of the monthly gatherings — 


with Americans around that everybody would 


stop dozing off or thinking of something else 
and would sit up and pay attention because 


they were the subject of the talk,of course. 


A 

This was a ee! hacichy age Sy fa 
7 e where. | 

ves, I -can feel it ey be 


A 


ee Se ance even though it was tough diplo- 


o- 
macieaily, the most sordid truth, wetid— the 


ate 
nardees factg“would come out in, Kite ea a 


. And than Williams himself had been in 


. Vietnam -a long enough time by then--I forget 


how-long; it may be three years at the time, 
A ; 


four years-~so that when he moved around the 


Vietnamese army, it wasn't only just the top 


stat £ officers and. commanders who would be> 


Li yrodc- 


with nin, but I noticed in a visit, there--I 
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think it was '59--that sergeants and junior 
lieutenants and so‘on would come up and talk 
to hims and I'd need ae tose enough to 
eavesdrop on some of the conversations,and — 

Bn oN: 
these were personal problems, family problems, 
sad @ inanerat seGuiens and so forth that 
“individuals hadpavfd, this was a very unusual. 
selacVonehin eer an mae eiean to have. And 
since the American was also running par 

| parcrighorty 

HOV AS ORY effort toa, I Ine figured that this 
Sonsvane feeaing and contact with the echelons 
of dieepandse military that were down below 
the big wheels was again a gees healthy 
influence that ‘was constantly at work with 
him. ' So that he would know very well what: 
aids avine on minplaces Some of pene problems-—- 
Sue Cua problems--would actaally involve the 
Guitiesey work that was going forward, people 
_griping that something was wrong and a8 ons | 


wedtes were doing this out of a friendship) 
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and he<vas not to tell.on their bosses or 


— anything, but usually personal worries and 


concern. that Wwastage ox something going 


‘wrong would ‘difect them. Later they moved 


Cee educdtér--a military educator-- {Paul -D. ] 
Harkins, and. wa | | 

well, Int. Gen. Lionel: -C.] McGarr comes in. 
there before that, ees 


McGarr, It was McGarr, yes, you're right. 


Be = was. before Harkins. McGarr. And McGarr 


built.up a staff to work on, counter -insurgency 


and probably put together the best staff 
Hat . 


studies on counter- SOSUEGEN ey ee. any 
\s 


American military men have ever done. 
Is that right? 
He got American military men who had ‘been 


guerrilla leaders in the Philippines, for 


. example)in World War II)and in Burma and so 


A Ph 
on),and in Europe, and switched most of his. 
A : aoe 
work over: into comoiling “How to Do it” 


manuals, but I've never seen the finished 
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products. I saw them working on it at the 
time, and all I know is they had tremendous 
stacks of papers with the results of their 
typed-out work and were putting it together. 
. 7 vi ; E J a . ; Gf 3 

ff and the interpretation of this WS apparently,“?~ 
to: start increasing staff and American military 

: : 5 
BoEnennet to ‘handle wastevc® winter was 


coming up out of this whole process. The 


a— ? 
feeling was wat that there should be closer 


American supervision of what was happening 


: nets } : P 
‘out vin Bente ‘which ieee you'd put 


down your Americans at lower echelons and 
then get a separate reporting system on back 


a eae “A 
feeding in the research process of the Americans 


ob take Dates Mtn 6 ne 8 A enna wens J Nit li A 


initially more than anything else. “It wasn't 
for control; it was just for information that” 
would go inte fields of Rit iaed nes eld fide 


brverican 
to a prose eeeeien of anmilitary presence 


that was intended sort of for the education 


of Americans)I think) more than anything else, 
: A A : A 


but of course didn't work out that way. You 
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put some red-blooded American boys in uniform 


out’ someplace)and they're going to start doing 
. oe we = 


other things as well. In collecting information) 


kek) aA 


: ; ; Wo: 
_ they couldn't help but tell a guy, Well, ,if 


you didn't do it this way and did it the other 


. a2 y 
_ way, it would work better, and so on. ee ae 


a very human. thing that started workings ar 


as this happened »we started building up our 


advisory effort more and more. 
é 
4 : 


Well,in the meantime,while this is going on, 


A fw 
: . { 
the insurgency's building up, isn't it? 


Yes. 

Just what is the condition of the country- 

side that's different from when you're there 

in the middle £$fties sete and when you go. 

back in =. 1940.6 
va\ 


. jones 

Oh, there were guerrilla,by an enemy ,which 
; A 

there hadn't been in the period from Geneva 


on up to the time I left in the end of ‘56m 


You could drive roads at night and so forth 
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. : ' ; 
and not be worrying about guerrillas. There 
were isolated incidents of Sonus but. 


they were very minor--it would be about 


sak dha, 


what you ‘a expect in any a aia rate 
goinggh the | fact that former vietBe guerrillas 


were the guys pulling the. trigger didn't 


matter too much as far as the evar crime 


rate went. It was in a nature of minor 
Hae , 
terrorism,was going on. By my next visits 
on £: frien } 7 : 
later in the SOLS, there were areas of 
a 


guerrilla bands at work, with roads that were 


“A 


. 

unsafe and ‘so on) $A ,areas that were unsafe, 
\ 

A “A 


With great. problems of Paynes ences being 


‘attacked and with their families being wiped_ 


out in small massacre type of things, though 
the type and degree of violence had increased 
a. great aes. ay the end of '60--when I got 

a ot ae ; . 
there xn Christmas of '60--there were fair- 
size enemy, Vietcong units operating and 


dominating areas, it had escalated considerably. 


by then. — 
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O'BRIEN: Is this terrorism campaign on the local 
officials as serious as some of .the people 
a 


; ere ae 
have written? abott=+er 


LANSDALE 


ony yes. 


O'BRIEN: Do you ever get any fSeling about the 
number’ of people? “I've heard all kinds 
of sacinacee? 

LANSDALE: 7 No, I've got [Stephen-T. ]} seeneE™ study 
there: on fat , and, I neyo read it yet. 
I just got that from him. eee he's 

eee froGne: Unotnebe: The last figure 


_arour 
I remember on it nae tn about: a 


haw a 


or something BS. ca, a 
O'BRIEN: Forty thousand. That many? 


LANSDALE: Yes. These were officialsnot: their families 
: + 
ox anything. But chase were village officials? 


and district atevaiais J ane ESEe of federal 
-government officials, 


- O BRIEN: Well, what do you see happening as a result of this 
A thea bility ef 
in terms of, Diem nM gue simply Sees in. those 
. kis pbc 
years? Ig the-waLed xe) govern Saccriordk ing? 
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Yes: In some ways it was. Initially, he 


was oni Lig to delegate any authority 
: 1.3 wa! 


. at all“and he had the eenseney to try and 


Za 


do ever venins himself. If the Srouien 


came ‘up in agriculture, he ‘would be the 
guy to, do all the paper. work and the deciding 
rather onan his Minister of Agriculture and’ 


so on. He had gotten over that to a very 


large extent laters so he had learned to be 


more the administrator and executive later 


on,as far as putting some authority in the 
—_/ Go , 
hands of others. But at the same time, he 


also seemed to have lost some of his critical 


yw 
faculty, ef ,some of the things that were going 


‘ wrong,- of not being able to see it. He was 


getting around the country and visiting but. 
i PAN 


not aS much anymore because of the security 


- problems. He had.been shot at several.times, 


A 
so that he had a larger and larger security © 


guard around him all the time,which meant 
Se a . 
that.wnen he went in and talked to veople, 


@ figs 
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‘ 


‘they were very much awere of plain clothes 


Retna secret service types, all around ; 
“A 


him, and others) that were screening out 
A 


peoples so that the dialogue between the 


president and the people became thinner and 


thinner), and less and less meaningful. So 


while he-was.on paper. becoming a better 


executive, he was, in terms-of being the 
Be rh an 


national leader, wis being less effective all - 
at A .. 9 : 
the time because he had no means of measuring» 


what was true and what wagwites what was 
; F ’ would. 
worth doing and wasn't, and what was work 


wintdn tte, : 
and what wean It was a considerable 


impairment of his critical faculty. This 


was one of the reasons I was urging him to 


start Gt ateges with his politica Moeoeuerene.. 


> 
" jast A 


even if it started at opposite poles uy ie 
a” 


‘to tremendous emotional clasheg, thé there 


would be some means for dialogue to take | 


place that would have been useful to him, 


particularly if he.had invited them into a 


yor 


‘meal or something)and had some way of -- 
do. “e A penny ra ; 
fakteniag the most emotional irritations 


owt ob 
that would take place, just how-t tin’ people 


bos 
seemed polite at the times so the content 


ovis Jae > 
of what Ene, eee ae say would be something 
mans at 
that he..wasn't gettingnelsewise. 


O'BRIEN: Yes, well, as I understand it,the Hey ie 
A 
Cong) make-a great deal of headway in those 
years on the basis of the land system. 
LANSDALE:- That was one of them. 
mes , ie 
FA 


some rub. between the U.S. in this regard 


O'BRIEN: Welljwhat. . . ..AsI understand it)there's 
A 


and Diem about putting through some land 
reform which would cure’ some of the eons 

' cultural problems that the French had sort 
of agasteak as I understand, from om yourkniow 


the Vietnamese moving into the country. . .© 


LANSDALE: Yes, yes. 


O'BRIEN: Well, how do you see that? Are you pushing hin 
A 
; Peis 8 
for this sort of ee pelt o 
m”* & | he hod oO 
LANSDALE: Yes. Actually, weave some very sound land 


A 
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reform measures on the books and had issued 


decrees on them that were good. As usual, 
. m . y i e 


the diffgculty 4% when you get a piece of 
% - a . ‘. poe # 


legislation or somethingy,tis then implementing 
rk: A ae ; 

Lt correctly)and I was pushing him mostly on 
“A : ze 


implementing his measures. “Now ‘the land : 


- 


S OY 
reform wenKee See Diem approved ane. used 


as the errr for ee cecrees came from Wolf bes 


oC" F 
and Wolf, was, when he left U.S. employment, 


wiinetsely employed by Dien as his advisor on. 
ASE suniect, and Wolf was sacclne over and 
' having breakfast with Diem quite a bit. 
Wolf is a jetyavereolaee, personable type 
of a ayjenes cued was a great deal of . 
: rn 
affectionate friendship between the two mens 
so that Wolf, who is a ehatipion’ of reforms 
and of helping the man on the land, had full 
“aecess to this guy and had a way of doing 
things. ‘and I felt that the main thing that 
_needed doing was’ demonstrating to President 


Diem, who was sympatnetic towards this, of where’ 


ray 
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things weren't going right and changing some. 

. P < . this, . - 

of the inner workings of te thing)instead 
A A 

of sust falting him on intent. And his 

‘intent was very sound, very good. I think 

he was ignorant of some of these things. 

, Fi ose 
going. wrong. I felt that we should have 
bornejdown on the matters in which he was 

‘ignorant and tried to get some changes there 
-'and make these things work because certainly 
: ‘94 “A 

landlords and others were circumventing 

the .law of the land that Diem thought ‘was 
operating;or when he circumvented it, he 
was doing it for good reasons of his own, 


“A 
which was again open to education by somebody 


of siings BATE he was moving in eae whom he , 

could trust--who were refugees--into farm 

communities and distributing land to ee 

for security reasons and political reasons 

and so 6n, and then dictating what they 

eagle grow apateo OngAcause he'd just figure, 
Fj Ac 


Mell,:in the national economy ,we need this 
; A 
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type of fiber crown or this type of crop or 


something,;and the land will produce it up’ 
A 
there,and so Eney. should do that. ee 
A sort of - 


was only eat Cunuen ane: the law,afor the 
greater good, in his own mind, Z his own | 
extent. ~~ , 

O'BRIEN: . This centralization. brings about a reaction, 
-though, doesn't it? 

LANSDALE: . Yes. . . State 


He ; 
TAPE II SIDE I 


LANSDALE: You asked about the falling out between 


Lidejinsky and Diem. I know there was 
just 


something of that nature, but, what it 


consisted of, or why, IL don't know. I 


remember that the. American ambassador &, eet 


Ahi 


_ O'BRIEN: it, would have HaeA [Elbridge] ee eee 


“LANSDALE: _ parbrow__2S. was mindful of the fact that 


A Sm. Se 


Ledejgnsky was. having breakfast with Diem 


and was close to hin, Seabaa a: eather general 
pod acked Ladejinsky LOA y 
way, to bring up: noaghes of corruptions in 
A 


> F = 5 . : 
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the government Sfa-sabaecee beyond anything 
like land eter: And I suspect that 
Ledejinsky iwareeaebes getting very political 
in his talk,as a result of this,with Dien, 

A ; 


ae Ff. 
and that Diem had resented it. But beyond... 


this, there was a very deep affection between 


. the two. When I was there in .'59 or. '60, 


a 


2 ae 
Ladejinsky had wanted to go someplace and 
™N 
‘I forget where it was. ... . I know one 


of the places was Indonesia, but there was 
- A 


another country he wanted.to go to)and Diem 
a 7. had- 
hadn't wanted him to go/ and Ee Seggesked 
that he attend a conference--I think in 

Cy 3 o- $e en 
Latin Americasemia finally, they had agreed 
between the two of them), and Ladejinsky had ° 

sees te Z.- 3 tte ho 

gone on to:do these other things thet, taken 
sort of a sabbatical leave to do chad: Bue 
this was a very personal thing between two - 
men, and it was two peVenaay auies than a 


A 
president and his consultant working. I 


know Le@ejinsky is very sentimental about 
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‘Diem as a man, and I know that Diem recipro-_ 


cated this very much. There was a point. 


where the rational thought would end, and, 


the feelings of affection and so forth 


would come over, and say, weld, even if that 
A... 
is true and everything, I still like the. 
guy, and,vwant to help him and so ong and 
this existéd between the two. Sof they 


might have’ differed on some things and perhaps : 


on carrying out fend reform exact ly the way: fot 


Wolf ‘wanted, Rue the two men RePt seeing 


each other all the fae saa he had apis 


A 
Scueeeuniey to work on that. 
ae thots 


weLtne -the - suggestion sis made sometimes Is 


that the Vietnamese Mite Sete ate Kean 
trained ae the kind of war and the kina 
of insurgency that they did encounter in 
1960-61 they had not been properly trained . 


for that before. Is there any validity 


“in this at all? 


ee wr a ee Sr ee 


| 


Q5- 


we? 


ww 


“LANSDALE: 0h yes), They wars being trained actually to 
| | meet the challenge that the Vietnamese and 

American top officials. foresaw, and they were 
‘thinking ee eee incidentally, the 
French General [Paul] Ely before he left. was 
thinking the same way-- just in terms of 
contigency. planning they saw a lot of artil- 
lery. and armor being given the North Vietnamese. 
army. So, being given that information, they 
Saw any attack or military trouble in Vietnam 
as consisting of divisions of North Vietnamese 
with a lot of artillery and armor coming | | 


across the border. So they built up an army 


to meet the foreseeable thing that was happenings, 
$4 


that they thought might Hapeene” tastend of 


, A. 
story againgeid’ there were many of the officers 


J . - - this, of course, it was more of the same old 

in the Vietnamese armed forces who Waa formerly 
been guerrillas themselves, who had formerly 
had been vice tee weeks ola days of fighting 
the French, who had broken with the gommunists 
“and wanted no pert of the gommunists -and were 


very sincere, patriotic wationalisis. But 


“high school and so on. 


Yee 


BY 


sincé they had had 4 this former affiliation - 
and had teken their basic military training 
with the enemy, so to speak, they never quite 


had the same stature among their fellow 


.officers in the Vietnamese army, for example, 


; A as 
as graduates of the Vietnamese Military 


Academy atid the others coming right out of | 
ch 


So as a result, the 


officers corps who were lmowledgeable aay 


“cof how to counter what was happening were kept 
" ; Colt yf 
cat fairly Junior grades, and in the late: Bois 


‘the highest any of them ae that I ever knew 


dhe 
about was ,rank of Majors aaa they had to take 
orders from Golonels and so forth who had 
served under the French in very much the 


same type of a conventional military organi- — 


gation as the Americans had put up and were 


advocating. And these junior types who warited 
to do different things were simply too junior > 


to do it and were unable to convince anyone 


A 
‘of the need. The initial meeting of the threo 
“A 


mor] --.. 
was thought, to be a police problem than an 


army problem, and there wes a lot of work: 


s01> 


on trying to equip and train the national 
A ad oO 
police to cope with it, eid we Americans - 


did that ‘through our economic mission and 

. through, Michi geri State University had a 
group helping on administration there. They 
recruited some very ‘good peitee officials ‘from 


the U:8. who were quite used to dealing with 


Ft 


urban crime propiems in the U.S. Well, you. 


can't take aman who is very good at Brecrnee 


n 


work in Detroit, Michigan, or Bifninghan, Alabama) 
; ss or something, and move him’ out tio an Asian a 
ae 3 | 

country where his problem is > What do you do 


when a company of guerrillas comes in end 


“ambushes yourlpolice: station? A coMpHe reas 


foreign type of a things so that we had 
| = | . police acvisors phe were insisting on all 
i . ‘policemen being armezed with nothing more 
: : ; | Een Say 38 pee eaney eeree with the 
, , : policemen saying, "¥saks but people are 
shooting at us with rifles, and we need rifles 
or Something like that to shoot back at them, 
or how about sub-machine guns or some~--we 


nee wore fire power." Well, it was foreign 


O'BRIEN: 
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‘to them. So there was a mixup on a number of 


things on this coping with the insurgency ~ 


G 


una was - growings“not only. the conventional 


A 
Permavion of the Vietnamese army but of a 


conventional. urban police formation of the 


police.’ And yet, throughout the syatend” there, 


‘there were many individuals who knew better, 


and who knew how to’ cope with it, and who - 


were continually begging, "Give us a chance 


“to do it some other way." 
“Well, in terms of these people we were talking 


“about a | Little earlier--the late Eisenhower 


seated like Pitegerala/ snd Irwin / ana Parsons-- 
Bo they conceive of the kind of ahaa arnarg ky 


at drat pow’) 
that's COveveD THe in South Vietnam, or are 


they - 6 © @® . 

Fairly well. Fairly well.: They were one 
aware of, or had more understanding of, the 
needs than did some of the folks that’ were 


coming in sort of brand new to the Brepien 


‘or who had been steeped in a far more 


conventional approach to the problem)as were 
: “A , 
some of our military leaders at the time. | 


But, as IT remerked earlier, these were personal 


-89- 


friends of mine, and when I'd talk to them and 

2 | 

tell them my views, there was always sympathy . 

for them)so I might have mistaken: that for 
A 


understanding and so ong ena vevanre that was 


rare enough so- “that I. felt that, Isstereupttond 77 


- How jong. is the manuscript? 


ag 
Ho ho. I went through first /-the publishers 


wanted me <6 tell all; Anptherwords, just | 


“ 
write as much as T could for later editings 
so 
nd, said this is the way people do it. So 
very 


-I wound up with really three osaneaiiy Long 


books, and ‘since I was writing one not too 
A. 


long book, why I aeune: up with a ee 


ee oy tae 
long manuscript. | And urged Imo ,that I could 
, we eulde 
cut it down to two books) and | publish it as 
: iH 


_ two different things, and the subject matter 


_ would have pernaeted me. They still want 


just one book, so I am now going back with 


editor's oe and with my own notes and trying 


& ade 
CO. 06 Fre started off initially with a 


cut-and-paste job, but I discovered I couldn't 
A 


‘do that and retain the proper narrative and 


aca oO ie 
jour GS on the thingy © 6G I wound up nee 
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to rewrite almost of all of it, and recast it, 
“and ‘retell it ina “somewhat different forn. 
I'm about half-way through thet, but it'll be 
. a fair-size book even So. . 
O'BRIEN: Wérk that's good/mainly on the Philippines 
and the early period in Vietnan? | | 
LANSDALE: Umihmm, _ 
O'BRIEN: ‘Good, you know tats really re) 
LANSDALE:. Well, there's neeitty one vig period in Vietnam 
that isn't known too well, and most historians 
| have passed over it)and the ones who haven't 7 
": have been championing a cause, and their work 

“is quite suspect. Some of the French were 
sort of agents c= provocateurs at the time, 

. and they are more or less justifying whet 
they aiad ena leaving out. important parts of 
it. | 

O'BRIEN: How about the French journalist [ Jean} Lacouture? 
| What do you think of his work? Is it Lacouture 
that's done the thing on Ho [Chi Minh]? - 
LANSDALE: eae I'm trying to remember. I think that's 


who it was. Well, most-.of the French writings 


“about Ho and some of the explanations in 


re ee ree + 
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official documents of the French, trying 

to explain him end so on, by friends, I found 
Donte te 

very interestingserié T had. no way of, juagZing 


really on it there was a ppoteadous sympathy | 


and so tant being expressed, and then a very. = 


yay 


fs woo. 
Strong attempt. to work out an accomodation 


oe 
with him’ afterwards, withshim, by the French. 
“A 


And again, a highly emotional Senet tt yety to 

any Matertocimee 2 iat they were trying to 
Hoyand they saw almost eny Peng as interference. 
a ae is written by. them, I read mindful 

of their sensitivities. at the time and whet 
they're trying to prevent anybody ever believing 
that would be opposite at all)or something ae 
aifferent at leasts afd it gas just amazing. 

The ppanen aos wes screaming that I was 
starting World War TIT in Vietnam in !55 uaa 
Mind if -I get this oh tape--well, it is 

on tape, I'm sorrys I didn't realize it was 
going. | | 

7 simply because I think there was a feeling 


by the French colonialists in Indochina/ of not” 


wanting to give up the French presence thereg** 


ee pes. 


"and it's a human, understandable type of a’ 
thing. They nad been there and. ‘associated 
there, and some of them had spent their entire 
lives there, end here they .were having to. 

give up something; Eau ss seurnee once 
explained. it to me: It was like a man giving 
“up his. mistress and seeing some Sexy ina 
big car driving by in the streetgand even .. 
though he'd given No up, he'd just sey, well, 

he hates that guy/btcause he got. the seecseus. 
‘allegedly with material means such as an 
automobile and maybe a Sup cont and so on) and he 
pane the man that the former exy sae. 7 30 

some of this feeling was very prevalent BREESE 
and for some reason.or other, | I happened to 
suddenly become the focal oink of ae through 
my name or something, @sctheEI so ees they 
ent to great Lengtfls of charging me ‘with all 
sorts of things that I was doing: I was out) 
buying up the loyalties of cs foie many | 
millions of dollars, end things that would bel 
hard to prove that . wasn't, mind you, except 


Gad 66. a "Look, I didn't have ‘a million 


dollars to buy anything with." . 4nd they'd 


: : : = oe a 


say, "Well, the U.S.. government did, and you 
were a secret agent for then, and soon. It 

_ was very hard to disprove some of theirjtalk 
and say, Well, that just (shit goo etek 
once in a while. they!d get really wild and 
claim I was down--I walked in on a briefing, 

_ for ‘Seems uiee French officers telling | + how 
some American visitors from Washington gsm 
at that very moment I was toying + to. buy off 
a sect leader, and very naively, with. a 
suitcase full of moneypexA I didn't ‘mow 

but the guy was going to ambush me end take 

, @l1 the money and not do whatever I was going 
to plan to do. = at that ors just 
asked him, I said, rWeas please Keon on with 
your briefings, I want to OM whest dther the 
guy killed me or not. " Tfeany. Now tesa cite we 
were very responsible French officials and 

*. the fact that I'd ve miles away from the scene 
of some of these things never stopped the aww 
circulation of these stories. I don't know 

_ how you ever stop that stuff, 

O'BRIEN: Pek well how about people like Bernard Pall’ 


~ 


and Patty 2 _seng end’ their iitines? Are they .. -@ 


oe [Po] Honey 


© ohe. 


LANSDALE: Well) they' re very sound, very sound. Fall's 
background, as was Honey's, was out of 
ene or information collection units 

Zid, their different countries. Fall's initial 
"writings were all out of a French army historical. 
sectif” and I had to tell him one time ite read 
some of his work originally by the original 
‘author. “put it was a deteiled military 
history of operations that he'd delved intow _ 
efe 1 don't mow, I’ doubt that it was intentional 
plagarism on his part. He was probably rushing 
through, getting a book published>for academic 
credits ‘end: so on. And woney/ the same way | 
| with British” intelligence, who were quite 
active in Indochina during the French days. waa 
But it was )--some of the stories and happenings 
were just nlmost incredible. Wéw—w=» Some 
of the French journalists were ‘politically 


thet: 
partisan. © They had conneéections,with the - 


A 
Communist Party or sympathies with them of 
some sort. And Ho had been one of the 
founders of the French Communist Party, so that 


there was always a cultural or comradeship 


feeling of some sort therég and when the 


205. 


Americans started showing up on the scene) 
Yt bY 

there was, very pater elistic feeling son 

“Well, these ore our eee qietanesey? 


or Khmer 7 or Fee ana you keep your 
eee fingers orf of them" type of 
a thing that went to very great lengths J~ ~ 
Yolatile emotions erupting on this type of a 
thing. 1 remenber one of the journalists, 


“John Beret; published a@ newspaper in Saigon 


and wrote a lot of the early propaganda for 

individuals. in the French army sad had sort. : 
adventurer| types among them. He then went bo:< 
Pnohm Renhyeere he. started a weekly newspaper 
and states also writing speeches for LNero dom | 


oa the next thing LE knew, Sihanouk | 


-  was- "accusing me of plotting to murder him or 


assnssinate hims wa T hedn't Qzenvbeen near 
New 
Cambodia,and I hadn't avhought of Sihanouk’ 
A 
when this happened. The governor of Siem Reap, 


A 


. who had been very close to Sihanouk before-- 

. and Siem Reap is where Angkor Wak and the 

_ historical ruins are--suddenly died,and the 
story started seeping out a Latte bit with 


Sihanouk charging that this governor, whose 


fre Ce eee a ene Pata a ee 88 ee 


sare! 
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: pS oy “ aaa he Oe 
name was Dao Cvav , and I were in a conspiracy 


to murder him end take over the government of 


Cambodia. And it didn't do any good that I had 


never met ih: ow and never had any dealings 


with hin, and Cambodia. was way outside my 


bailiwickg b but oe is the story that's gone 


on and: on - and on. 


‘Well, there was a little bit of truth to eee 


wasn't thereta st 


Re Well, he was a national leader and. 
actually had formed the political groupings 
initially that supported Sihanouk and gave 


oo oO" 
him his political powerge~he was the organizer; 


he was the chief political lieutenant of 


Sihanouk. And then apparently, he felt that 


Sihanouk was going sour, and he wanted to get 
“A 


the government back into reflecting more the 


will of the people. . How far he got, I don't 


knows but this was really something that 


-was foreign to me at the time. “ry got sent 


back into Cambodia afterwards, from Washington, 
wah fay etn military assistance groups / or 


ay 
economic groups ee presidential commissions 


te Haare 


and so OND end F gach pails ops Pnohim 
Penh on the TAME ie 'dasay, es better 
check the hie there. 3 Back would come 
word thatd Mo, Sihenouk was ‘aeata that it 
TD yens a member of the party, I would he | 
going in to murder hin. 4 I actually went in | 
one: time} and the chief of police of Pnohm 
‘Penh mise our party--along' with the foreign 
minister end so on--at plane, faa we came 
downs end the antes of Police walked PagaY 


next to me,and he said, "I'm your Li agon 
A 


man from now FQ: ofA I said, "You're keeping 
an eye on me, I knowg i itts’ alifright. I *0. 
not going to murder your boss; I have no 
idea of doing that." [Laughter] That is 


F 


about '65, 166--in which he played the 
io Boye 
orimander’ ARoyad Naval Intelligence foiling 


strange. “ And then Sihanouk made a movie-- 


8 _ great American spy, who BappEneS to have 
pie 
my name » and was a role played by some potnoe Frenchie 
maw ite. was visiting theres, and I was out to 
overthrow the kingdom,but, of FOUTS? our boy 
A : 


hero thwarted the ugiy American and won the 


girl, who was the daughter of the Brazilian. 
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ambassador or something. Some French gal . 
played the role: I've been trying to get 


a print of that or some way of seeing that 


‘ moviesZt'a love to see it, you ieee It 


oO. 
sounds great and... . [Laughter] 


aS) i 
Yeeh; I hadn't heard about that. | ‘Well, that 3 


does hit on cae alas a ee to 


Southeast Asia. .. As . andenn cana 


oe 
thet there: was an Agency 


LANSDALE: 


involvement _ 


, and the Agency does seem. . 


to have a kind of free hand in some of these 


stew 
Southeast jnations® 
LF t. 7 
wig Can you 
\ brakes 


see any presks put on them as'a result of 
the change of administrations’+how do you 
react to this sort .of activity? 

Well, most of the things that they did that 


had political consequences of any major size 


‘at. all 


urd 


are only ,t taken by the 


Agency after approval up at topsideg so as far 


a 


i =) | i ue ot -99- 


as brakes are concerned) they've had them from 
_ A 


the Bepthnine: However, the objectives and 
the intent are approved, and soi ae mead of - 
doing it--the abies gid volte omen eee 
Supposedly overseen by-an ambassador. ” and 
when we get down to the level of a country 
where: ‘these things are happening, et I 
think much depends on the individuals}: the 

 ambassador/ and the station chief, _and how 

"they get along, and again, mostly on the. ..._ 
Well, no,it isn't either; it's a fifty-fifty 

oe rere We have ambassadors who. don 't 

went to know or ES are opposed, all such’ things, 
and if an order comes down to do ay aa very ‘ 


unwillingly tell the guy to go eres but 


watch it now, not too Gane" auetation chief, 


“A 
then,’ with orders to do some things) will have. 
: is ‘ 
a . ys told the aia: he vert? going to, thiss but 


4 ; Poe ee Shanta, ‘in things, and he figures, thas if he 


' goes back and tells the ambassador what's 
happening) that he's not going to get any. 
: A 
understanding and will probably get an orcer 
fs 


fon 
' prohibiting him 3 foe doing somethings anc won't 
{ : = 
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, a \G . 
be able to explain; Well, if I stop doing 


this, then this other thing won't work, and. 
» 


Ive oa, 
The ambassador willasay,. No, I don't see -it 


that way. Don't. do it. v So I'm sure there are 
things thetsare. 3 happening that aren't sold for 
this--for operational reasons, and again, it's 

a eee of an individual on that thing. 
It's not a policy type of a thing from the 
Agency. : | 

vats? Do you find any--in the time that 

Jour there in the middle fifties as well 

as when you go back in '60, 61, and later — 
involvement in Vietnam--do you tind differences 
between the embassies “between the U.S. embassy 
in, particularly, Pnohm Penh and Saigon? 

I didn't notice ore It might have ncaa 


“A 
and I won aan have even known that. 


Weill, there! S some feeling. among people 


chase 


_ involved with Cambodian relations ae &S that time, 


as I understand it, that somehow or 8 an 
involvement on the part of the South Vietnamese 


in some of the groups like the .. .@ 


D Tal A es Ait bin Dieses Re dembeene inal ctaenth mpl DAL dnt Tani bisetea te 8 lB Dated hope Lt Lehn tas ale stRinebeeeese 


ee ee i See eee OY Ot 
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peewtuber 
Oh, eke “4 Both the South Vietnamese and the. 
” were playing around with groups inside 
Ganbedia) of with exile groups: that wanted . 
to go back in Cambodia; end so on and I'm 
not certain thet the jaan cies eee either 
Thailand or South Vietnam were fully agence 
of what’ all was going ou. And I'm not 
certain that the: Americans or the Cambodian 
government people inside Cambodia knew what 
was going on, and were tending to exaggerate - 
some of this. Things get blown up out of all: 
proportion in this. ea ate the fact that 
there was antipathy and it would take this _ 
form of expression, among others: that were 
going on. ; . 4 t aon't know which people 
would rather _go in and take over and run 
cemboaterZene Thai’s ; or the South Vietnamese 
it's about a toss up which prrkesarern more 
on the Khrers than the other. 4 ana Diem 
used.to follow the predictions of the royal 


fortune-teller in P nohm Penh to Sihanouk. 


‘Apparently, they were spending a lot of 
A 


intelligence money to find-out, you know, whats 


Seven eee wee net sees eo eet nn Ree ee ote, 
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happened in each others sessions and what 


he was telling the guy- Then how useful 


this was mind you,T gon's know. 


2 


. Well) do oon rind) again, in passing on to 


“A 


' the task Pines aya the Parnneton of that. 
Neotaem task. force in the early part of 


’ the Kentie dy admini stration--do you find the o 


sensitivity on the part of the people, the 
political appointées, to what's going on 
in South Vietnam? Are you able to explain 


what you're telling me: right now about 


ogee Vietnam to these’ people? 


uK only partially. They were as bemused by 

the mechanics of getting decisions in Washing- 

ton asthey were with the problem that they were. 
t 


employing the mechanics to solve. It was all 
sort of new to them,and they wanted to do a 
oe 
good job, but in order to do it, they were 
you gc) 
suadeney working with these instruments, that 


were foreign to ney here. I think that the 


ats ; 
principtes in the administration were not 


entirely aware of thespeople they were dealing 


with in Washington.. I recall, at the time, Sone, SUN 


@ Rusk was violently opposed in the depertment 


See 


we ah 


21034 
. Oo” 
over where he was by some peoples and I 
noticed at times that he wasn't aware that 
he was. Supning around and. asking a guy who? 
“minutes before Rusk had come in to nin wee 
‘ je dis pape Mey G called him, A ae 
_ among his. comrades, just; "This stupid jerk," . 
and so on, which I felt was di sloyal--behind , 
the guy" s pack, you know. rT was always 
urging new to speak up in Pronk of people 
and 80 on, and they woulaae do it. And the 
or 
same damn thing was true Geasaed7 some of ene. 
. military against McNamara, for example. 
ie! : : 
re fi Well, the MoNanaraf/“and ‘the “Rosi Jend their 
: yn y aed $C En) ; 
unders,’ and deputy F types of people, and 
assistant ‘secretaries, were trying to cope with 
inctinct rly = 
people that they,felt Weresinstinetively: 


opposing and foot- -dragging and So ony ane 


trying’ to get that working.s0 that es ast 
_ them working on a given problem was really 
the thing that they were concerned with send 
fl you'd suddenly say, "Well, -we're going to 


y 
talk about acs or VASE or- Israel or 


. something5-Yes, Nes, Yes. What have you got 
; (7 
in ee paper you x xnow’ » And they were 


-10h- 


to w 7 la, pPhic guy a 
watching, seej: "Well, itis=just—Hv6 — 


vA ey aes he 305 
done phis homework; snd—i-s—i-t=gontra come.up 
vA 


with some thing or not?" rather than what is 
the real problem here, and how would I solve 


“a 
it if I weren't sitting in this room in this 


particular group, and so on. So there was Aan ee 
So. then, working on this type of a ‘thing which 

I saw very much in the task force on Hohe 

Genpetreet as alee shocked at the reactions 


_of some of the foreign service people that 


Aid te SN oon me haat Min Nahe cncs dort tet ban ca 


_ came in at rank of ambassador and so on) that 

wae ; - ; “\ 

were sort of the staff assistants on the. 
: near stank secretary and undersecretary level. 
2 are 

\ They would | Start a neeting——in-fact I was 

setae to be sort ot J-1 forget what the title 
was j-executive officer or something of it, and 


: A 
they asked me to chair the meetings. Well, I'd 


. 
20 cab BS etre Na ne eres eed oe ane eam tee enna 


no sooner open it. thon these guys would be 

‘ = Banevonetely explaining why Z ‘douran'¢ be 
mae in the chair of the. meeting, ‘see? 

O'BRIEN: yesh Yeo 

LANSDALE: 1 think it shocked some of the Kennedy 


administration people. It suddenly revealed a 


8k te 
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=105- 


=e 
. . Qa 
personally didn't care that much, you knowsa 


I'd say, "Have you got all the hate out of 
your system now? Let's go on with the 


vY tg 
meeting,’ see.* This,of course,would activate 
A an 
it more, but I would say, "Well look, we really 
A 
do have some problems here we've: got to ect 


to, and if you want, 122 meet you afterwards 
in 


ao 
and we=cen have lunch or something) and you 


“w 
can spoil my lunch by telling me what a 


heel I am or something. But we've got work 

Gi - 
to do." So then, Gilpatric or zonebody. would. 
tell me afterwards, "Do you think we better 
take you off?" "Well, yeah. If it's going 

} G2 Cu aa 
to stfeet, the work done, ith better £5 take 


me off. It's no fun for me to sit up and 


: : sale ae -. 9 
chair something under conditions like this, 


ae | 
Feéh. Were you ever approached with the job 
as ambassador to Vietnam? 

Yes, YES a 
¥eah.—Yeehv 


Who was pushing that? 
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| , the ¢ 
LANSDALE: I don't know. I heard ebout it th +3 first. 


‘Saturday after the ineugurel--I think shat's 
it. It was very early in the administration. 
McNamara asked me to come down to the White 


House and meet him there, and I thought it 
Q 
was to brief him on something. #nd I was 


working on a number of pA eer matters. 


in Defense at the times asa I showed up)and 
A 


he asked me to just wait outside,and they 
; “A Bee. ee 
were meeting in the Cabinet rooms and as I: 


said, it was essentially an NSC proipy7 e 
after a bit, they asked me “to: come on, end 


they had me sit opposite the president. 
And he looked at me,and he said, "Did Dean 

. nN . . 
[Rusk] tell you,’ I want you to be ambassador 


to Vietnam?" I said, "No, he didn't mention 
that." Well, he hadn't et alls mA there was 
a a Per tal silence and I figured, yell, 
eee, maybe he! 3 esking me if I want to beyor 


would I accept the jan So I finally ree 
“Well,it would be a great honor,’ and that was 


pe 

the last I ever heard of it. But JI heard 
ors ucual a 

all sorts of rumors that peo Fe aas for 


Washington; etre bee reer that Dean Rusk 


Fe rere cere ee ae en ene enna eR RA ARNT eye coe nN en mao 
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was very much opposed to it, and opposed on 
the re that I-was a military man and they 
didn! twent ea people in on the situation. 
O'BRIEN: ‘¥esh. Sak | 
LANSDALE: And then later I ee met one of Rusk's staff 
ofticers at the time, and ns es telling me 
you Eng 


that Rusk was figuring), <2 he could get. 


me a job some other place or a promotion or — 


sone Eine Eo: get me out of the way at the tim os 
S Serf of 
T apparently & naa becomera target for a lot of 
: and 9 om F | 
gossip and rumors,at the time. But after that, 
“A 
then, they asked me--Kenne dy asked me pretty 
Aisirassador 


point PESte  SENUE eerToy and I said, "Well, 

after: what you just asked me and so forth, I'm 
a little hesitant, but you're the president aad 
you need the truths So I'll just on you right 
now, I think he's a very ill mang, his re & 

ment's impaired by his physical conditiong,he's 
a fine professional foreign service officer.and 
could be used some _ place, but don't keep him on 
in Vietnem anymore. He 's icine nets on his 


nw ; 
back .a lot of the time, and you need someone 
2 “A 
“very alert tb) Wis Ther~whoever it isg a and pull him © 
A ; 
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out." And they got--Rusk and everything, you 
knows2!"You' re off your subject, boy." But I 
said, "Well, Durbdy's an old friend of mine) 
and I like the guyg. arid I saw a lot of hin a 
when I was in Vietnem on this briéf visits arid 
‘I think it's e shame that the guy's kept on — 
there Lzcause he was quite ill, in bad shape." 
A ana Durby never forgave me for itd, it got 
“pight back to him that I had sacked him and 
: . so on cause he was withdraune after thaty but : 
this certainly didn't hurt his career at all, 
| . : in any way, ena even though: State put him on 
a make “work job after thatg but he held the 
. , rank of ambassador which ; is as high as you 
| - . can an in the foreign service. And he was 
114, he really was. | | 
O'BRIEN: Well, how does [Frederick E.] Nolting come into 
| cnc ae 
; o. 
‘ LANSDALE: Well, Nolting came in, as= sothie, apparently, as the 
foreign services rebuttal to my going on outdef free 
I remember both McNamara and Gilpatric asked 


me about him,. and I didn't know him. I said, 
™N 


Well, I'd just go on what I heve heard from 


re nee ee em meee 
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other foreign service officers who respect 
him very much." So finally, Nolting was-- 

& “meeting was arranged with aS eae 

ua liked him very much when i talked: Sie hing 
He asked me if I would give him some briefings 
on Vietnem, which I did do. And when I wound 
‘ip: sthe onal Of huts 2 was. ade’ aoars by .. 
McNamara, une ‘said he was going to tell 
Kennedys end I said, “yell, this looks like 

a very good man, end I think it's a sound 
sepointmenbct” 4 didn't want to be, ambassador. 
Jesus. During the Eisenhower administration, 
they wanted to make me anbessador st the 
papeRbsnoe sane I begged them not to. I 

think eiatts one of the world's worst jobs. 
You're stuck where you can't do what your 


job is supposed to be, and I knew they were 
“A 


“going to put me in places where I'd be up 


Seine Communist political leaders oF some 
sort, working the other side. and of course, 


you aren't in that position, but allegedly 


[om ae oo 
you areyatd ou ‘pe-going=te have people running 


ont | 
circles eround you) if, “youl now it and couldn't 
Cv ak eo 


lift a qaeiie TAnger to stop them. p< this 


—_ 
— 


we 
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isn't my idea of a good spot to be in. You 
just get belabored over that. 


Well, did Nolting ever try to get you back to 


a co 


vietnam/ in an advisory position? . 


I think so. There were a number of attempts 


by the Vietnamese themselves, and unfortunately), 
fas fn. 
i 


some of them werecouched in terms of wanting 


me to come out as ambassador, by the veg Paste eee) 


but Nolting and I had very friendly relations, 


™N 


and: I think he had proposed that I come on 


out several times. But these things would 
usually entry come to me sort of second or 
third hands « and one time apparently President 
Kennedy had said something to the JCS because 
suddenly my, relations with the Chiefs went 
down to leds than zero. and sub -zercg and I 


finally asked General [Curtis E.] Lemay of 


the Air Force, because I'm an Air Force officer, 


what the trouble was. And he said, "You and 
vite avi tuone to have four stars." I said, 
"What's this again?" Apparently Kennedy had 
said something to the Chiefs of) what would 


“\ 
they think of my being given four stars and 


being put in charge of operations in Vietnam? 


O'BRIEN: 
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meet a situation injthere. One of them was,’; 
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And I-didn't know ebout it, and they took it 


that. : was pushing nyself for it. I said 
S52 AS y E 
again, that isn't, ta want to do. So this 
» 6s nan 
was about the time that--no, maybe [William 


Westmorelend] Westy was coming in about thens= 


it w@s around that time. 


Well, the’ ‘task force really forms up the instructions 
Fe 7 me re Sek 
for Nolting, doesn't it... 


Yes. 


.. . for the next 3 few years. Just what kind 


of weeommen@akiens come out of that task | 


' force? — 


Well, I was only in on the very original one, 
which was to ‘dnderbals some things such as 


changing the spécific types of things to 
; oO 


) 
A 
we would get a political section that would 


work out better relations with the Vietnamese 


government, a political section in our embassy, 


and that the foreign service would go and 
search through their own personnel for people 


1 
with some real political savvy to get sone 


ct 
/ 


guide,’ rather tnan control cr belabor or have 


confrontations with the Vietnamese government 


-ll2- 


to carry out essentially political reforms, 
and getting sone of the just ettiean of 
the opposition considered in the governing 
Moaee Me thee thing was on the Relies, of 
getting police training done so that they | 
could cope with meeting enemy units, rather ~ 
‘than sore ore police work. [In this, I 
was begging them to at least get to a state ~ 


level 
constabularyyjas far as American advisors were 


concerneds and I wasn't certain that the U.S. 
Army's military police could cope we it, but 
maybe they could at a team of them in,exd 
then I was pointing out that there were 
constabulary officers and officers from other 
countries, including South America and the 

old Philippine constabulary, who knew the. 
“Lew-and-order conditions--oquite simi Var to 
Vietnam+-and bring them in if they wanted'to . 
go international. I.was trying to. get them 
‘to get very realisticsad solving problems by 

_ changing the quality and the approach that _ 
sie neds. We drew up an original draft that 


went to the President, out of meetings that 
an A 


cee ee ee cen + ee meen oi Be emma A Alain Oe tena me aap mets wats tet 
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Jasited about ten days, at which point, at 

pastes insistence, the task force went subs 

to State and became @ general, regular body © 
hens: They then proceeded to wowrite our 
original é¥/ instructions end drafts and - . 
everythings ex¥i both McNamara end gilpatric 


we 


said<coming back from the White Housert "Ba, 

cha ae better not get in there." I oe 

"rr I can help in any way, I will." They said, 

"Well, right for the time being youdbetter not ) 7d ne 


yo 


go near that group, sees" oe pales didn! | 
get in to some of their. policy formation, again. 
in a fairly early period, on the thrust of 
things in Victuunyexeepe oH some of the 
Defense people oe were over there. [I would 
talk to them on what was being peogusea and . 
‘going on, but this wes sort of second and 
third echelon type of a thing, pulling back 

out of st.“ putf initially I + was actually 
trying to get a quality U.S. representation 

in Vietnam, and actually smaller egein than 


it was at the time, and to pick a few key 


things, and to concentrate on that,and really 
Poe = x 


 -2ly- 


to get the Vietnemese coping with their own 
problems more effectively than they were 
doing. 

O'BRIEN: Yeah. Well, between this time and the time - 

‘ : “A r Wit “J Pa ‘ . 

of the Taylor>Rostow mission, ave you involved 
in Vietnam on a kind of regular basis or . .-@ 
Ce 

LANSDALE: Uh, no.’..Off and on I was, but again with 

, second-and third-echelon type of problems. 


I was seeing Gilpatric everyday and working’ 


very closely with him,so that. a lot of eames 
as things wodid' eons. unihe would: discuss them 
| with me. ee again, er trying to explain 
who certain people were that were named, their 
pecWarcindaane their qualities, and certain 
events and places, and going to maps with 
hs see ete i : Sot 
im and describing terrain) and so ong, what 
"the situation really sues Enae ies nauine 
the problem. So I was fairly well out of ite 3 
fas a matter of fact, I was working with some 
visiting Burmese on their concepté of defense 
of a country) and @E6y they brought me in with 
the Hedehe was hed had a mission helping them 
with their defense problems in Burma. And the 


show Q- 
Israeli hac trish turned around to their cefense 


we nee se RAD ot rae cll i de ees Reni ene /ins Oca BieTd 
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minister and some of the others, and invited 
fade & ras 


me to,look at ticir defense system in Israel. 


GI was quite enthusiastic about going and had 


O'BRIEN: 


LANSDALE: 
O'BRIEN: 
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everything arranged and was to leave on a 
Saturday, wnen about on a Wednesday or Thursday » 


I was asked to go to Vietnam with the other 
i 


mission and stuff #A unfortunately hea to 


cancel out everything and never got into see 


what Twanted to see there. 
| 
, ; Borda 
Well)you end up working on sf --actually, 


A 6 naling A 
the ,seating or the border , then, don't yous 
ro A 
Sn ee Pays oc nes tow putea 


Yes. Yes. 


What about that preoccupation? Where does 
that idea come srori-Zis that Rostow's? 

A 
Well, ‘Taylor was the one that charged me 


with it. Taylor said, nubia J you eel ve 
: he. 
this ise Signe sen Feet as each 


hat © 
of you write down some of the eninies/ sou 


think we should look into and what you might 


like to look into." So I gave him a list of 


fost S 
about twenty things,I'd like to look into< 
Boo A 


ome 


none of them being this,of course. <3 


sere 


T suggested some other subjects for other people 
Ain $f 
‘on the thing and gave it to trem, aad he 
ond 
called me back, said that it was a very interesting 
jist 2 
jeiat | I had etven ean ene would I please work 
on ees a aéreace on the border. And [I 
foe 
d 
‘said, HE=L what sort of a defense? He dards 
MvWell, a system of fortifications or a wire like 
eS Oe ; y) 
the Iron Curtain in Europe. I said, "Good 
God, you aren't going to do that, ere you?" 
1 . a : 
And he said, "Well,look into it." So that 
Supposedly A s- , 
washall I was suppoSed to do, and of course), 
ray 
I got called in on other things immediately. 
@ But I wasn't even invited along to go in and 
\ 
see Diem with him. I said, “Look, these are 
old friends of mine. If you'd Like, why piesa ea 
do anything I can gp you can hit baer tenance 
- I'll hit’ them low if you want. We can Sat 
yy 
some things done that way. He said, Well, you 
aren't on our protocol list, so you ‘don't 
attend any of these calls on the President. 
F we landed in neat and the people from the 
werd Phere and Af 


presidency, met US» ata Taylor and Rostow were 


over talking with reportexs who were interviewing 


. 
fe es Rhee ae See ee camer, ammpmmensen 0 cemented a ie Tanke WA elimi “hen teeath anor nail nay": Se Oh am to a nene Aenaen, 
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them plene side, and these people from the 
presidency said, "President Diem wants you 

.to come to dinner tonights" and I said, "Well, 

I better check ee ny boss on “enig.” Taylor was | 
busy, but I grebbed Rostow who wasn't paling 

at the moment and told Pee he said, "Go. 
ahead." sof I said, otle: wasn't even on 


Y 
the protocol and pees I don't care 


wy 
about going up to these protocol meetings 
' F : : 
anyhow, tis I went in and saw Diem,whose * 


question was, “What's this mission doinghere? 
What are you all up to?" I said, "Why don't 
you wait, and they'll be in here to have a 
socriae ih you homorrowjsne you'll find 


out." And then it became very personal. We 


a 


just started talking over his two old friends 


fi 


whthehitn, and I had dinner with him. And he 


‘‘prought his nephew in. to join us--Nhu's boy, ~ 


oldest boy--who had a new toy missile, like a 


rocket with a launcherg and I was trying to 


explain to this youngster who was squatting 


est & 
on the floor next to his uncles the Presiden be. 
. I ssid, ; A , 
who was busiiy eating dinner--you don't point this 


ae 


Soin imyéI dién't know how big ea spring this 
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thing had on it, ae it Wout take his 
> eed TAH 9 aht 
head off or not. fHaterrer} I peta him to 


shoot it up into the ventilating fan in the 


ceiling. We spent dinner actually, taking 
ray . 
parachutes and things out of the ventilating ~ 


fans,and the ae and I were climbing up 
A 


a ladder’ ‘to get these hanes out of the thing 


in the palace. This was very different: from 
an official euaeacel meeting. 

Yess ae \ 

Yeehy, How is Diem at that point? 

He was a very changed man. It was the first 
time in our talks with each other.-.... 
When I met him at the palace that night, his 
brother Nhu came in for the first time and 


o 
sat next to himy and when IdaskeS Diem a 


question, his brother would answer it® a and 


I'd have to tell him I wasn't asking him the 


questiond) I was asking his brother. A very 
strange Petabieneity at the times ae 
found that he was a talker--Diem was--and he 
was very clear and concise in his statements 
and had too big a grasp of details i4 wnat- 


ever subject he was zalking about. It'd go 


on for hours--deteails on it, which fascinated 


' O'BRIEN: 
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me but used to bore other people. But he 


or _ ¥ 
did know his countryy and its history,which 


he would give at the drop of a hat.- This 
evening in '61, seeing him, he was very 


hesitant in his talk and ee ale was 


Some Matas physical as well as mental hazard 


A 


or something, T felt. 


fing evid SRC Cm 
pore pes govnte inet later? 


No. There was j-mentally, people were telling 


-me that his brother had-‘taken over in the 


oC Sur _ the 


year following sthis--a dominance onAthing. 


. But this was a man that wasn't as sure of 


himself as he had been when I had seen him 

less than a year persue. And there had been 
one assassination attempt only, but the vig 
ene Had taken piace Getore- Taw ninda: 


January or December of '60--the attack on 


' the palace and so on. So it hadn't been an . 


outside, physical happening like that that 
had caused the change. 


Was he a spiritualist at all? 


No; no. He wasn't superstitious. hee He 


was a very rational sort of a person--pragmatic. 


O'BRIEN: 
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Well when you get back, you talk to President 


Kennedy and Robert Kennedy and John McCone) 
A 


as I understand, in a rather private meeting. 


What happened here? 


(Well, this wes,when I came back, I met the 


NN. 


President, I went in with Taylor and Rostow-- . 


all oftis did who - were out on the “mission--and 


| pate) 


' he thanked us all very muchg al and as we were, he 


-asked me to stay behind and talk to “him ok 


that was when he asked me to perform this 


other service for him,which was initially to 
think about it)and itt came uD with some 
ideas, way to put them down, can sr brhetiye 
on paper and give them to nim.” ana I said, 
"Well, do you want" to forget sbout Vietnam 


for the time being »because I haven! t written - 


A 

my report yet about Vietnam." He said, "Yes, 
Jf 7] 

this other takes priority over itj,so I 


= 


didn't even finish writing my reports on what 


't had seen in Vietnam at the time. I went 


immediately into this other work. 


Well)about that time, there's at least some 
A 


thinking in terms of momos that are going 


to the Presicent adout the only wey to save Vieinawe 
“A 
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, . Y . 
is with a rather substantial commitment of 
U.S. troops. Is that... .@ | 
Yes;. there was some. Now where. ... . Hmm, 
there wes some, and I can't pomenber just 


A ; 
where it was coming from. This was one of 


the suites eee Diem asked me when I saw him. 
He asked’ me if he should ask for U.S. troops, 
and I said, "Do you need them?" He said, «7% 
asked rou a question," and I said, "Well, I'm 
asking you a very legitimate queseionch this 
thing, aA 1 said,"Are you ready to admit that 
you have so lost control of your situation 
that you can't cope with it here?" aAnd.I said, 
NYou'd have to do that before you ever turn 
around and ask for American troops in here." 
And he said, "No, se can still handle things, 
end you've answered my ausetewn. so apparently 
— he didn't soe ase ee been some 
Tin SUED CH : 

conversations, going gaa ee oe some OF 
the Americans befors'thate would be my guess 


on this thing cause he didn't say, "What 


Vol oO 
do you ‘think of, ew.e[s=sthere anything, of 
A 5 A 


iS) 3 3 : ; 27 a 
' “should I ask?" which was sort of like somebody 


had recommenced this at some point,and I 
A 


ce ae eT IT perenne - 
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steoe 


don't think it would nave been completely in 


CQ. ow 
Set ene contex 


¥eéh, do you get any of this es when you 


| get back? Any one plannive or thinking 


about the building of troop levels to a more 


substantial evelemaybe linked with the 
settling ‘of the peotian question first? 

There might have been, and 7 might have known - 
some of it. I can't soceit now oe to it's 


someplace in the back of my head there were 


- Some things like that going on. I turned. 


around, just took time off completely from 


other things and concentrated on this other 
problem for a time afterwards. Actually, through 


December of that year, I was sort of holed up 


Y 
and working on some things. My staff would get 


in and out of some of these other things) and 


A 
I used to shove them in to take my pies in 
, could 
meetings and so ong and I pat “only then just 


get very quick briefings on them, but they were 
essentially supporting whatever McNamare and 


Gilpatric were doings so I'd just -have them 


_go in and report directly and work with them 


directly. 


O'BRIEN: 
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rom 
Veg. ue uw 


Yost. Who were the people, ' on your staff 


at that point? 

a : , 
Well, let's see? One of them was Sam Wilson, 
A 


nese’ nOWLA brigadier general in the Army {o 
A 


Jack Bowles: was a Navy Captain who went down i 
‘3 . / < ¥ 


to serve with the JCS afterwards and,is now 


with Standard Oil and working out of Singapore... 


fae tine 
And I had five or ae « people Like that, but those 


were my two “print §{7 ones. 
Well, this is about ready to run out, and we' ve. 


A 
oe 
covered ema guile a Lito 
: ve | 


